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	The Jasper County Board of Commissioners met this date at 8:15 A.M. in the Commissioners’ Room, Suite 202, of the Jasper County Courthouse located at 115 West Washington Street, Rensselaer, Indiana, with the following members present:  Kendell Culp and Richard E. Maxwell.  James A. Walstra was absent.  Also present was the Auditor of Jasper County, Kimberly K. Grow; Deputy Auditor, Donna J. Horner; Highway Engineer/Supervisor, Jack R. Haberlin and the Attorney who represents the Commissioners, Eric Beaver.  Mr. Culp called the meeting to order and those present stood and recited the Pledge of Allegiance led by Mr. Haberlin. 

REORGANIZATION OF THE BOARD OF COMMISSIONERS: Due to the absence of Mr. Walstra, the reorganization of the Board will take place at the February 10, 2014 meeting. 

NEWSPAPER DESIGNATION FOR 2014:  Mr. Maxwell made a motion to approve designation of the Rensselaer Republican, Remington Press and Kankakee Valley Post News as the three (3) newspapers to use for publishing legal notices for 2014.  Mr. Culp seconded and the motion carried. 

ELECTRONIC MAP DATA APPLICATION AGREEMENT / ABT ASSOCIATES, INC.:  An Electronic Map Data Application Agreement was presented at the October meeting by Alan Shanks, Surveyor’s Office, from Abt Associates, Inc., a company that is working on behalf of the EPA.  The company had requested that the fees be waived.  The request was denied.  Mr. Shanks submitted a new request on behalf of the same company.  They are now willing to pay the fees.  Mr. Maxwell made a motion to approve the request.  Mr. Culp seconded and the motion carried.  

PERMISSION TO REPLACE FULL-TIME EMPLOYEE:  Beth Warren, Jasper County Recorder, requested permission to replace her full-time employee once she retires.  Mr. Maxwell made a motion to approve the request.  Mr. Culp seconded and the motion carried. 

BY-LAWS COMMITTEE MEETING / RECORDER:  Beth Warren, Recorder, stated that she has been appointed to the By-Laws Committee for the Recorder’s Association.  The first meeting will take place on January 31 in Indianapolis.  There are no lodging or registration fees and the Recorder’s Association will be paying for the mileage.  

IT / UPDATES:  Bill Batley, IT, stated that we have several paid fax lines within the county.  With the new phones systems and updates that have been occurred, the lines that we already own and do not pay a monthly fee on can be relocated.  Once these lines are freed up by taking some of the digital telephones off and putting the IT phones on, we will be able to eliminate those monthly reoccurring costs for all of those fax lines.  

Mr. Batley also reported that the new website officially launches Monday night and will be online by Tuesday morning.  The name/location of the website will not be changing.  Each department will receive training on how to do their own web content for their department.  

The printer project is almost complete.  Approximately 44 printers were delivered a week ago.  75% of these have been installed and are up and running.  This lease plan actually saves us about $1,200.00 per year versus maintaining the equipment that we had.  

VETERAN SERVICE OFFICER / REQUEST TO GO FULL-TIME:  Patrick Donnelly, Veteran Service Officer, stated that he has received several phone calls and office visits from the time he was hired on the 16th of September until just before the holidays.  Mr. Donnelly expressed concern that if this continues at the pace it has been, he really doesn’t think three days per week will be enough to cover everything that needs to be done to keep caught up.  Mr. Donnelly does not know if the influx is due to the changes that took place within the office over a number of months.  Mr. Culp asked if Mr. Donnelly had received any veterans from other counties?  Mr. Donnelly replied that he has received a few.  Mr. Maxwell suggested that the position be reevaluated with an update given at the March meeting.  

SERVICE OFFICER’S MEETING / VETERAN:  Patrick Donnelly, Veteran Service Officer, has requested permission to attend the Service Officers’ meeting at the VA Clinic in Crown Point on January 14 at 2:00 P.M.  This is a quarterly meeting that Service Officers are asked to attend.  Mileage will be requested.  Mr. Maxwell made a motion to approve the request.  Mr. Culp seconded and the motion carried. 
											     PAGE 192

COVERED BRIDGE CERTIFICATION:  Mr. Maxwell made a motion to approve the Covered Bridge Certification.  Mr. Culp seconded and the motion carried.  

HEALTH DEPARTMENT / MEETINGS:  Michele Schuetzenhofer, Sanitarian, and Christy Fisher, Asst. Sanitarian, submitted the yearly schedule for their Indiana Environmental Health Association Meetings that will take place every other month in various counties.  Depending on the agenda, not all of these meetings are attended.  Further information is needed before approval is given on the Spring and Fall conferences.  Mr. Maxwell made a motion to approve the IEHA meetings.  Mr. Culp seconded and the motion carried. 
   
SPRING CONFERENCE / TREASURER:  	Carla Anderson, Treasurer, has requested permission for herself and Tammy McEwan to attend the 2014 Spring Treasurer’s Conference.  This one day conference will be held in Indianapolis on Wednesday, March 5.  Cost for registration will be $25.00 per person.  Mr. Maxwell made a motion to approve the request.  Mr. Culp seconded and the motion carried. 

AIC LEGISLATIVE CONFERENCE:  Vickie Bozell, Clerk; Kimberly Grow, Auditor; Beth Warren, Recorder; Richard Maxwell, Commissioner and Kendell Culp, Commissioner, have requested permission to attend the AIC Legislative Conference in Indianapolis on Tuesday, February 4 and Wednesday, February 5.  The costs incurred will be registration fees and some meals.  Mr. Maxwell made a motion to approve the request.  Mr. Culp seconded and the motion carried.   

HUMAN RESOURCES COURSE / SURVEYOR:  Vince Urbano, Surveyor, requested permission to attend the 2014 Institute Course – Human Resources offered by the AIC.  The course will take place on Wednesday, January 22 in Indianapolis.  Mr. Maxwell made a motion to approve.  Mr. Culp seconded and the motion carried. 

SRI TAX SALE SEMINAR / AUDITOR & TREASURER:  Carla Anderson, Treasurer, has requested permission for herself and Tammy McEwan, Deputy, to attend the 2014 SRI Tax Sale Seminar on Monday, April 7 in Indianapolis.  Permission was also requested for Kimberly Grow, Auditor, and Donya Jordan, Deputy Auditor.  There is no cost to attend the seminar.  Mr. Maxwell made a motion to approve.  Mr. Culp seconded and the motion carried. 

RECOMMENDATION OF ACCEPTANCE / BRIDGE 230:  Mr. Maxwell made a motion to approve the Recommendation of Acceptance for Bridge 230 submitted by Mr. Haberlin.  Attorney Beaver has reviewed.  Mr. Culp seconded and the motion carried.   

RQAW / FINAL SETTLEMENT:  Attorney Beaver presented a final copy of the settlement deal with RQAW as well as the settlement check.  Mr. Maxwell made a motion to approve the final settlement release with RQAW.  Mr. Culp seconded and the motion carried. 

AMBULANCE CONTRACTS:  Attorney Beaver stated that he has made revisions to the ambulance contracts reflecting the new subsidy amounts.  Based on the prior contract, there was an overlapping territory in the portion of Jordan Township located north of SR 16.  This has been straightened out.  Attorney Beaver stated that he included within the language for all four contracts the provision requiring one advance life support (ALS) ambulance.  Mr. Maxwell made a motion to approve the ambulance contracts.  Mr. Culp seconded and the motion carried. 

JAIL PROJECT / UPDATE:  Sheriff Risner presented the reports from the construction meetings held on December 17 and December 30.  They are in the process of installing the cartridge units above the ceilings in the administrative area.  We have been on the hot water boiler since December 6.  There was a heat wheel malfunction one night last week; however, Harry Carney, Maintenance, was able to get everything up and running again.  In response to a question regarding the VAV boxes, Sheriff Risner replied that there probably needs to be a complete reworking of the Comfort Control computer systems.  Sheriff Risner stated that Tom Alstott, Emcore, feels that because the project was progressing ahead of schedule and ahead of budget there would be some monies left in the allotted funds to get that up to speed and get the programming issue resolved.  
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SEVERE WEATHER UPDATE:  Sheriff Risner reported that during the recent severe weather event, the Sheriff’s office handled 352 calls for service, assisted with 64 disabled vehicles, transported and/or rescued 16 motorists, and took reports of approximately 43 slide-offs and accidents.  The 911 center took in 2,181 non-emergency calls in the 72-hour period running from Sunday morning until Wednesday morning.  In addition, just over 300 emergency 911 phone calls were taken. Mr. Maxwell complimented the Sheriff’s Department and the Highway Department on their hard work and efforts to work together.  Compliments were given by Mr. Culp to Ryan King, E-911 Coordinator, and the entire E-911 staff.  For all of the things we have done for emergencies, the Red Alert System has to be the most effective and cost-effective.  Sheriff Risner stated that 10,080 people were signed up for the service by the end of the storm.  The armored rescue truck was used to pull state highway trucks out three times on SR 16.        

RADIO EQUIPMENT / EMINENT DOMAIN:  Sheriff Risner stated that Ryan King is relatively confident that Newton County had some type of eminent domain written so that when a company came in wanting to build a tower, emergency radio equipment could be placed on the tower.  Sheriff Risner stated that we have continued to have some radio difficulty.  In talking to RA Com, the only fix is for us to get on a tower that has height and that we can control.  In other words, we can actually put our 800 radio system on our own tower that we maintain.  The tower could also be used for the Highway Department, ambulance and fire.  There is an old tower located outside of Gifford on 100W.  The tower is 360 ft. which is higher than almost anything else in the county.  In regards to the eminent domain, Attorney Beaver will research further.    

ARMY SURPLUS ITEMS:  In response to a question that Mr. Culp had about army surplus items, Sheriff Risner stated that it is release of property through the DRMO (name given by the government) that is no longer used by the government.  We have had items in the past that came from DRMO – a Dodge Pick-up, two Humvees and some weaponry.  The State is now starting to charge a tax every year on these items.  If a law enforcement agency obtains an item, it is strictly to be used for law enforcement agency usage.  Sheriff Risner will research further.   

TICKET / SNOW EMERGENCY:  Sheriff Risner reported that one ticket was specifically written for people being out during the snow emergency.  Because the ticket was written under county code, it will need to go through the county attorney.  Mr. Maxwell stated that some of the drivers took down license plate numbers.  Is it possible to prosecute?  Sheriff Risner replied that the driver would have to be identified.  Mr. Maxwell stated to Attorney Beaver that they do want him to prosecute.  

JAIL PROGRESS REPORT / KB SOLUTIONS:  Kurt Stevens, KB Solutions, was present to give an update on the current jail project.  Mr. Stevens reviewed the following as of this date:
1. The boilers are running and they are providing hot water to the AHU coil.  
2. The AHU (air handler modifications) to enable recirculating air are complete.
3. Air handler and boiler controls are nearing completion.
4. Lighting upgrades are complete. 
5. Insulation will be complete soon.
6. New exhaust fans have been installed.
7. Ductwork modifications are complete
8. VRF system is in progress and will be ready the first week in February.
9. Balancing and commissioning will begin in approximately two weeks. 

COUNTY ORDINANCE / CONCERN:  Hans Markland, concerned citizen, stated that he had an issue with the county ordinances.  The BZA approved the special exception for a hunting club at 200W.  Mr. Markland stated that, at great expense to himself, he filed a Writ of Certiorari.  Mr. Markland stated that he won the Writ of Certiorari in the Jasper County Court and they set aside the special exception; however, the hunting club is still operating as normal.  I am requesting that you enforce your ordinance and shut down the hunting club.  Mr. Markland request that the Writ of Certiorari be entered into the minutes.  I want the ordinance enforced.  Attorney Beaver stated that this is not the ordinary process by which we would be operating where a court order is brought by a litigant and simply put onto the record here at the county meeting.  At this point, I would need to take a closer look at what this court process was.  I also need to speak with the Attorney for the BZA to get a better idea of what the situation is.  I am not sure that there is any jurisdiction for the Commissioners at this point to take any action.         
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CITIZEN CONCERN / SEEGERS:  	Bernard Seegers, concerned citizen, was present to express his concerns regarding a culvert project that is currently taking place with the Tyler Ditch within the Town of DeMotte.  Discussion took place regarding FEMA maps and Flood Plain Ordinance No. 11-3-2008.  Mr. Seegers referred to a county ordinance that was signed in 2008.  Why doesn’t the county enforce this ordianance?  Some discussion took place.  Attorney Beaver will review the ordinance.  Mr. Seegers requested a written reply from Attorney Beaver once he reviews the ordinance.    

	At this time, there was a short break.  

CONFERENCES / SURVEYOR:  Vince Urbano, County Surveyor, requested permission to attend the Legislative Conference on February 4-5, the County Bridge Conference on January 22-23, and the Storm Water Conference in February.  Permission was also requested for himself and Aaron Knezevic to attend The Purdue Road School.  Mr. Maxwell made a motion to approve all of the requests.  Mr. Culp seconded and the motion carried. 

PURDUE ROAD SCHOOL:  Mr. Maxwell made a motion to approve the request made by Jack Haberlin to attend the Purdue Road School.  The Commissioners will also be attending.  Mr. Culp seconded and the motion carried. 

CELL PHONE REIMBURSEMENT:  Two claims have been turned in for cell phone reimbursement by Katie Hall, CASA Director.  Mr. Maxwell made a motion to deny the claim until further information has been received.  Mr. Culp seconded and the motion carried. 

ANIMAL CONTROL BOARD / APPOINTMENT:  Mr. Maxwell made a motion to appoint Marissha Mathew to a two year term on the Animal Control Board.  Mr. Culp seconded and the motion carried.  

INDIANA GAMING COMMISSION / FAIR BOARD:  Mr. Maxwell made a motion to approve a letter to the Indiana Gaming Commission on behalf of the fairgrounds.  Mr. Culp seconded and the motion carried. 

	There being no further business, Mr. Maxwell made a motion to adjourn.  Mr. Culp seconded and the motion carried. 
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