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	The Jasper County Board of Commissioners met this date at 8:15 A.M. in the Commissioners’ Room, Suite 202 of the Jasper County Courthouse located at 115 West Washington Street, Rensselaer, Indiana, with the following members present:  Kendell Culp, Richard E. Maxwell and James A. Walstra.  Also present was the Auditor of Jasper County, Kimberly K. Grow; Deputy Auditor, Donna J. Horner; Highway Engineer/Supervisor, Jack R. Haberlin and the Attorney who represents the Commissioners, Eric Beaver.  Mr. Culp called the meeting to order and those present stood and recited the Pledge of Allegiance led by Mr. Patrick Donnelly, Veterans Service Officer.

REORGANIZATION OF THE BOARD OF COMMISSIONERS:  Mr. Maxwell made a motion to nominate Kendell Culp as President of the Board of Commissioners.  Mr. Walstra seconded and the motion carried.  Mr. Maxwell made a motion to nominate James Walstra as the Vice President of the Board of Commissioners.  Mr. Culp seconded and the motion carried. 

CLAIMS:  In regards to Check #77435 to Andrew Boersma, Coroner, in the amount of $1,200.00 for telephone, Mr. Culp asked is this a yearly allotment?  Mr. Boersma replied that it is a yearly allotment that is paid in one lump sum at the end of the year.  Claims submitted by the Highway Department from Bane Equipment Sales, Inc; Terry Truck Equipment, Inc; and Truck City of Gary were also reviewed.  Mr. Walstra made a motion to approve the claims as presented.  Mr. Maxwell seconded and the motion carried. 

PAYROLL CLAIM & ALLOWANCE DOCKET:  Mr. Maxwell made a motion to approve the Payroll Claim and Allowance Docket for the check dates equal to January 15, 2014 and January 30, 2014.  Mr. Walstra seconded and the motion carried. 

MINUTES:  Mr. Walstra made a motion to approve the Minutes of the Regular Meeting held on January 10, 2014.  Mr. Maxwell seconded and the motion carried. 

VETERANS / OFFICE HOURS:  Patrick Donnelly, Veteran Service Officer, was present to discuss the hours within the Veterans Office.  Mr. Donnelly stated that he would prefer to stay on a part-time basis; however, as far as servicing the veterans of this county, he feels that it would be beneficial for the Commissioners to consider having the office open five (5) days per week.  Mr. Culp stated that Mr. Donnelly had indicated last month that he was tracking the number of visits and phone calls.  At some point, can you document that and show us by week or by month?  Mr. Donnelly replied that he is fielding approximately 150 calls per month (incoming & outgoing) and averages 3-5 office visitors per day.  

ACCREDITATION COURSE / VETERAN SERVICE OFFICER:  Patrick Donnelly, Veteran Service Officer, requested permission to attend an accreditation course that is required for all Veteran Service Officers by the State of Indiana.  The school for this course will be held in Indianapolis on March 31 to April 4.  The cost of the school is $100.00.  In order to take the course, Mr. Donnelly must also be a member of the National Association of County Veteran Service Officers.  The cost of this membership is $30.00.   Mr. Maxwell made a motion to approve the request.  Mr. Walstra seconded and the motion carried. 

PORTER COUNTY JUVENILE DETENTION CENTER / AGREEMENT:  Mike Sinks, Chief Probation Officer, presented the yearly agreement with Porter County Juvenile Detention Center.  The agreement provides for 100 bed days at $110.00 per day for a total of $11,000.00 annually.  Mr. Maxwell made a motion to approve the agreement with Porter County.  Mr. Walstra seconded and the motion carried. 

REPLACEMENT HIRE / PROBATION DEPARTMENT:  Mr. Maxwell made a motion to approve the hiring of a replacement for the secretarial position within the Probation Department.  Mr. Walstra seconded and the motion carried. 
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CITY WIDE YARD SALE / PERMISSION TO USE COUNTY PARKING LOT:  Lauretta Anders was present on behalf of the Rensselaer Volunteer Fire Department to request permission to use the county parking lot on Saturday, May 3 for a city wide yard sale.  All proceeds will go to the fire department.  Mr. Walstra made a motion to approve the request.  Mr. Maxwell seconded and the motion carried. 

FREIJE TREATMENT SERVICES / EASY WATER SERVICES:  Dean Freije, Freije Treatment Services / Easy Water System, was present to make the Commissioners aware of their no-salt conditioner system.  This system is a physical water treatment and does not use salt, chemicals or filters.  These systems are less expensive than a softener, require zero maintenance and last 10-20 years.  Mr. Freije requested permission to survey a few of the facilities in order to provide a quote for the system.  Mr. Culp asked what type of maintenance is required with this type of system?  Mr. Freije replied that the no-salt conditioner is literally maintenance free.  There is a control panel that mounts on the wall and the coil wraps around the pipe allowing it to always send frequencies through the water.  The Commissioners requested that Mr. Freije visit the county facilities in order to provide more information at the March meeting.  

MORGUE / UPDATE:  Andy Boersma, County Coroner, stated that he has obtained some figures for the possible remodel within the North Annex building.  There would be an additional fee to have the restrooms remodeled in order to make them handicap accessible.  After some discussion, the decision was made to have Mr. Haberlin obtain three (3) quotes for the proposed project.      

INSURANCE / UPDATE:  Stace Pickering, Consolidated Insurance, reported that the insurance company did an inspection on the courthouse last week.  There are a couple of areas within the sidewalk where the gaps are more than ½” between where the two pieces would meet.  These areas will need to be filled in and leveled off.  Mr. Pickering will provide more information at the next meeting.  

SALARY CONTRACT / SHERIFF:  Mr. Walstra made a motion to approve the 2014 salary contract for Sheriff Risner.  There are no changes to the contract.  Mr. Maxwell seconded and the motion carried. 

JAIL REPORT / 2013:  Sheriff Risner submitted a copy of the 2013 jail report that is required annually under Indiana code.  Sheriff Risner reported that they are allotted $1.83 per meal per inmate.  Our cost averaged $1.18 - $1.21.  There were no deaths and/or suicides in custody.  The prisoner population is down; however, the length of stay remained about the same as in 2012.  

RADIO TOWER SYSTEM:  Sheriff Risner gave an update on the radio tower system.  This would be a joint operation with fire, ambulance, county highway and the sheriff’s department.  Sheriff Risner stated that they have looked at the tower located at 100W and 300N in the Gifford area.  The tower, which was put up in the early ‘60s, is 360 ft. high and is owned by a company out of New Jersey.  The company was contacted to request permission to do an inspection of the tower.  Upon inspection, the tower was found to be structurally in very good condition.  The tower has not had any maintenance or anything attached to it for five years.  The tower is currently outside of FCC and FAA regulations because of lighting and/or paint.  Mr. Maxwell made a motion for the Sheriff to proceed with obtaining further information from the owners of the tower.  Mr. Walstra seconded and the motion carried. 

HAVEL / QUOTE FOR REPLACEMENT OF VALVES:  	Sheriff Risner stated that he had previously spoken about how the emergency shut-off valves for the hot and cold water into the cell blocks have been malfunctioning.  The replacement cost for these valves runs between $2,800.00 and $3,000.00.  A quote in the amount of $12,256.00 was submitted by Havel to replace the valves.  Sheriff Risner stated that this would be paid for out of the Jail Maintenance Fund.  Mr. Walstra made a motion to approve the quote submitted by Havel to perform the plumbing updates as needed.  Mr. Maxwell seconded and the motion carried.    
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EMCOR / UPDATE:  Representatives were present from EMCOR Construction Services to give an update on the jail project.  Tom Alstott, EMCOR, stated that the start-up will be done this Thursday on the VRF system for the two office areas.  This is usually a two-day process and should be complete by Friday.  The other systems have already been started up.  We are looking at wrapping up and starting to demobilize from the project after this week.  Mr. Alstott stated that when the initial proposal was given to the Sheriff for the new control system a couple of meetings ago, we were at the point in the project where we usually forecast to see if we have any savings that we are incurring cost wise that we can give back to the customer to use for any additional work.  At that time, we were projecting approximately $32,000.00 in savings that we wanted to pass on to the customer to use.  Last week, it was discovered that an error was made in projecting costs that we were incurring for all of the core drilling.  On Friday, an invoice was received from the core driller in the approximate amount of $38,000.00.  Due to these costs, there really is no savings at this point that can be given back to the customer to be used toward additional work.      

CONTROL SYSTEM / ADDITIONAL SCOPES OF WORK:  Kevin Livingston, Construction Manager / EMCOR, explained that the additional work came about over the course of the project as we were performing the scope of work that we were contracted to do.  We inherently kept finding issues with the existing systems that we weren’t touching.  A following proposal for additional scopes of work were distributed and discussed:

	Communication Bus Replacement				$  23,646.00
  	Trend Controls System Replacement				$103,131.00
	Variable Air Volume Box Retro-Commissioning		$  13,763.00 
   TOTAL COST FOR ADDITIONAL SCOPES OF WORK	$140,540.00

Bud Smith, EMCOR, stated that the existing system has limitations as to what its capabilities are and, from a serviceability standpoint, the organization maintains that it does not have a whole lot of people who are even capable of working on it.  The system that we are proposing is an open-protocol type system.  The product is manufactured by the Schneider Corporation.  The product line is supported by the Havel Corporation as well as two other companies.  We do go through a lot of training for the owners so that they have a full comprehension of how to operate the system as well as make any programming changes.  Once the systems are all installed, our commissioning group will come in and do functional performance testing of all of these different systems and components to make sure that they operate.  We then come back when the season changes and recheck those systems to make sure they are operating in the most efficient way from a comfort standpoint as well as from an energy standpoint.  Kurt Stevens, KB Solutions, stated that Comfort Systems was very cooperative in trying to get the system straightened up when he first started; however, in the last few months they have begun to charge $100.00 whenever you call them. Mr. Stevens stated that he would hate to see a system being torn out but the product is just not serviceable.  Mr. Smith added that there is a service technician within 12 miles that would be able to service the new product.  The new system can also be utilized by the owner to their benefit.  Included within the proposal is training for whomever you deem necessary to have the training.  In response to a question from Mr. Culp, Mr. Smith replied that the system has an 18-month warranty from the time they start it up.  Mr. Maxwell made a motion to approve the quote submitted by EMCOR for the additional scopes of work.  Mr. Walstra seconded and the motion carried.

TOWN OF WHEATFIELD / BOARD APPOINTMENTS:  Attorney Monfort stated that a couple of years ago, Wheatfield annexed a buffer zone into the Town of Wheatfield which meant that the board should have nine (9) members pursuant to statute.  Attorney Monfort requested authorization to increase the board from seven (7) to nine (9) members.  Mr. Walstra made a motion to approve the request.  Mr. Maxwell seconded and the motion carried. 

AIRPORT / LEASE AMENDMENT:  Brad Cozza, Airport Manager, was present to give a quick update.  Mr. Cozza and the airport engineer are planning on attending the March or April meeting to continue the discussion from last fall regarding the property lines.  Mr. Cozza asked where we were with the amending of the crop lease where the drainage work will be done this spring.  Mr. Culp stated that where the pond was built was all hay ground.  Is there any ground that will still be hay or has it all been taken out of production?  
											     PAGE 198


AIRPORT / LEASE AMENDMENT CON’T:  Will this all be taken out of the lease or just part of that ground?  Mr. Cozza replied that he is not sure; however, he will speak with the board for clarification.  In regards to the amending of the crop lease, Mr. Cozza was referring to the approval of the 3 acre conversion located on the north side for the drainage work to be done this spring.  The plan would be to convert the 3 acres from beans to hay in order for a new drainage basin to be put in.  This would be an enhancement to the existing work that was done last spring.  Mr. Culp stated that they will need to know how many acres less of the hay ground is going to be out of production for both areas.  The attorney can then amend the lease.  

	At this time, there was a short break. 

DIEDAM PAINTING AND RESTORATION / QUOTES:  The following quotes were submitted for interior plaster repairs and painting within the Courthouse.
	Repair #1 – 	Scrape and replaster the east wall replacing gold and 	 $2,680.00 
			painted lines in the Clerk’s office.	
	Repair #2 – 	Replace gold line in Room #102				$   110.00 
	Repair #3 -	Repaint ceiling panel in the basement stairway		$     80.00 
	Repair #4 - 	Third floor stairway ceiling - build scaffold, scrape 		$5,637.00
			and replaster where necessary.  Repaint all four 
			panels and replace stencils. 
	Repair #5 - 	Repaint east wall and replace gold lines in Microfilm.	$1,260.00
									TOTAL	$9,767.00
Mr. Walstra made a motion to approve the quotes as submitted.  Mr. Maxwell seconded and the motion carried. 

NORTHERN DISTRICT CLERKS ASSOCIATION MEETING:  Vickie Bozell, County Clerk, has requested permission for herself and one deputy to attend the Northern District Clerk’s Association meeting in Plymouth on March 5 and 6.  The costs incurred will be registration fees, lodging and meals.  The county vehicle will be used.  Mr. Maxwell made a motion to approve the request.  Mr. Walstra seconded and the motion carried. 

LITTLE COUSIN JASPER / REQUESTS:  Mr. Maxwell made a motion to approve the duck derby during the Little Cousin Jasper Festival.  Mr. Walstra seconded and the motion carried. 

Mr. Maxwell made a motion to approve the use of the courthouse grounds for the Little Cousin Jasper Festival to be held on September 5, 6, and 7, 2014.  Mr. Walstra seconded and the motion carried.  Mr. Culp stated that he recently met with the Little Cousin Jasper Committee regarding security, restroom use, time of operation, parking and custodians.  The Sheriff provided a certain number of hours for security last year with the committee paying for the balance.  After receiving a bill from the county for the cost of the custodians, the committee has decided that the custodians do not need to be present for the entire weekend but rather for emergency purposes only.  Mr. Culp stated that, after receiving complaints from several employees last year, the committee has agreed to not have any thing on the stage until 4:00 p.m.  The committee has requested to have the diagonal parking within the county parking lot for their vendors.  The Commissioners agreed that they could have the diagonal parking; however, the committee cannot have access to the remainder of the parking lot until after 4:00 p.m. on Friday.  The committee was also given permission to use the restroom facilities within the courthouse; however, discussion will still need to take place regarding the cleaning and upkeep.       

FMLA / SPEAKER:  Auditor Kim Grow requested permission to have Kent Irwin, Waggoner, Irwin, Scheele & Associates, speak at a department head meeting in regards to FMLA.  The Commissioners approved.  

ECONOMIC DEVELOPMENT / UPDATE:  Kevin Kelly, Economic Development Director, was present to give an update.  Mr. Kelly stated that, on the normal economic development front, they have been working with a couple of prospects.   
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PROSECUTOR / OFFICE POSITIONS:  Christine Haskell, Prosecuting Attorney, stated that they are currently interviewing for the temporary position.  Is there any type of clarification as to how, in this type of situation, the position can remain open for the employee to come back versus having to terminate the position?  Ms. Haskell has not been able to find anything in the handbook stating that it is a mandatory termination.  Attorney Beaver replied that it may come down to whether the leave is paid or unpaid.  Ms. Haskell requested to allow the position to remain open without pay.  

Ms. Haskell stated that their current part-time employee is looking to retire.  Permission was requested to proceed with hiring a part-time employee.  Typically, the part-time help has been anywhere from 25-30 hours per week.  Mr. Maxwell made a motion to approve the rehiring of the part-time position due to the retirement.  Mr. Walstra seconded and the motion carried. 

MOWER / PRICE QUOTE:  	Mr. Maxwell presented the price for a new mower for the custodians.  The mower will come equipped with a snow blower.  The current mower would be taken to the Highway Garage.  No decision was made at this time.

EXTENSION OFFICE / MAINTENANCE ISSUES:  Mr. Maxwell stated that there is a tile that is loose and coming up in the hallway of the Extension office.  There is also a gutter separation directly over the back door that is leaking water which is turning to pure ice.  Mr. Maxwell will contact the custodians in regards to the gutter.  

SURVEYOR & EXTENSION BUILDING / MOWING:  Colleen Culp has expressed interest in continuing to mow the Extension/Surveyor property at a cost of $40.00 per mow. Mr. Walstra made a motion to approve.  Mr. Maxwell seconded and the motion carried. 

EMA DIRECTOR / APPOINTMENT:  Mr. Walstra made a motion to reappoint Karen Wilson as the Emergency Management Director.  Mr. Maxwell seconded and the motion carried. 

GIS CONTRACT / SCHNEIDER:  Attorney Beaver stated that he is in the process of working with Schneider on the GIS contract.  As far as the existing contract, it appears that there is a state grant that is in place until the end of September for web hosting services.  The question being does the State still want to continue to access the county’s GIS data after September 30 and, if they do, we will want to accommodate them with an agreement to that effect.  This may be a reason why we would not terminate the current contract ahead of time.  It may be helpful to have some overlap with the existing WTH webhosting along with the new Schneider webhosting.  If an agreement is reached, the webhosting with Schneider would begin May 1.  

REAL ESTATE PURCHASE / DONNELLY PROPERTY:  Attorney Beaver gave an update on the real estate purchase of the Donnelly property.  The idea is to go forward with the contract if a satisfactory Phase I Environmental Inspection can be performed.  This inspection would be at the county’s expense.  The estate has said that they would not solicit any outside purchases; however, in the meantime, if they do receive an offer that is greater than what has already been tentatively agreed upon and negotiated, this could change.  Attorney Beaver will proceed with the inspection.  

EMERGENCY MANAGEMENT DECLARATION / CITATION:  Attorney Beaver asked the Commissioners how they would like to proceed with the citation that was issued during the Emergency Management Declaration.  This particular ordinance does provide for a fine of up to $2,500.00; however, it does not provide for the recovery of attorney’s fees.  Mr. Maxwell stated that we need to set precedence some way or another.  The decision was made to have Attorney Beaver proceed with the enforcement of the citation.   

AFTER THE JASPER COUNTY DRAINAGE BOARD MEETING:

COMPENSATORY TIME / COUNTY HIGHWAY:  According to the Personnel Policy Handbook, the Highway Department employees can only carry 120 hours of compensatory time unless an exception is made by the Commissioners.  Due to the extreme winter weather, several of the employees have or will be exceeding the 120 hours.  
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COMPENSATORY TIME / COUNTY HIGHWAY CON’T:  The employees have been given the option to either be paid for any hours exceeding the maximum 120 or to keep those hours as compensatory time to be used by the end of October.  There is currently enough money within the Highway budget to cover the overtime expenses.  Mr. Maxwell made a motion to make an exception to the handbook to allow the Highway employees the option of keeping any compensatory hours exceeding 120 and earned through the month of March.  All compensatory time must be used by the end of October.  Those employees who do not wish to keep all of the compensatory hours exceeding 120 have the option of being paid for all hours exceeding the 120 or half of the hours exceeding 120 with the remaining half being taken in compensatory time.  Mr. Walstra seconded and the motion carried. 

COMPENSATORY TIME / SURVEYOR’S OFFICE:  Vince Urbano, Surveyor, requested that his two employees that have been assisting the Highway Department be able to take time off within the same week that they may have to work for a weather emergency.  Under normal circumstances, if compensatory time is taken off the same week as earned, that time would be considered flex time and be used hour for hour.  You cannot earn compensatory time and use compensatory time within the same week.  Mr. Urbano would like for his employees to be able to take off the same week and still earn compensatory time for any hours worked during weather emergencies.  Mr. Maxwell made a motion stating that the Surveyor’s employees will follow the Highway rules regarding compensatory time while they are working for the Highway Department during weather emergencies.  Mr. Walstra seconded and the motion carried. 

	There being no further business, Mr. Maxwell made a motion to continue the meeting until Monday, February 24, 2014 on an as needed basis only.  Mr. Walstra seconded and the motion carried.  
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