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	The Jasper County Board of Commissioners met this date at 8:15 A.M. in the Commissioners’ Room, Suite 202, of the Jasper County Courthouse located at 115 West Washington Street, Rensselaer, Indiana, with the following members present:  Kendell Culp, Richard E. Maxwell and James A. Walstra.  Also present was the Auditor of Jasper County, Kimberly K. Grow; Deputy Auditor, Donna J. Horner; Highway Engineer/Supervisor, Jack R. Haberlin and the Attorney who represents the Commissioners, Eric Beaver.  Mr. Culp called the meeting to order and those present stood and recited the Pledge of Allegiance led by Sharon Blasky, Extension Educator. 

CLAIMS:  Mr. Walstra made a motion to approve the claims as presented.  Mr. Maxwell seconded and the motion carried.  

MINUTES:  Mr. Maxwell made a motion to approve the Minutes of the Regular Meeting held on February 10, 2014.  Mr. Walstra seconded and the motion carried. 

PAYROLL CLAIM & ALLOWANCE DOCKET(S):  Mr. Walstra made a motion to approve the Payroll Claim & Allowance Docket(s) for the check dates equal to February 14, 2014 and February 28, 2014.  Mr. Maxwell seconded and the motion carried. 

RECORDER / LAREDO AGREEMENT:  Beth Warren, Recorder, presented an agreement for the Commissioners’ approval.  Ms. Warren explained that the software company used by the Recorder’s office provides a service that allows the images to be put out on-line.  Attorney Beaver is currently reviewing the agreement.    

HEALTH PLAN / AMENDMENT #1:  Dan Fagens, Financial Arts, Inc, presented the following amendment to the Jasper County Government Health Plan, Section 1, Eligibility:  
 
Rehires:  A participant will be considered a rehired employee if he/she returns to work within 3 months after he/she exhausts his/her FMLA period.  This classification of employees shall be effective on the date of rehire and all waiting periods shall be waived.  

Mr. Maxwell made a motion to approve Amendment #1.  Mr. Walstra seconded and the motion carried. 

JASPER COUNTY AIRPORT / PROPERTY LINES:  Tony McMichael and Anthony Loos, representatives from NGC Corporation, were present along with Brad Cozza, Manager of the Jasper County Airport, to further discuss the property lines for the airport.  An exhibit was displayed to illustrate how the drainage improvements would change the crop leasing.  Mr. Maxwell asked if this area includes the 11.8 acres in the back?  Mr. McMichael replied that this acreage is exactly the area that we had discussed a few months ago for the drainage work.  The area would be converted from soybeans to hay.  In response to a question from Mr. Maxwell, Mr. McMichael stated that a survey has not been completed yet.  Mr. Maxwell stated that the tenants lease will need to be modified to reflect the changes.  

Mr. McMichael stated that a few months ago, discussion also began regarding the lease limit lines for the airport.  Part of the discussion that took place was about trying to keep the line on the east side of the Highway Department where it would still allow for expansion for the Airport but also not inhibit the Highway Department.  Mr. Loos stated that the contractor that will be doing the dirt work for the airport will be the same ones depositing it on the west side of the county maintenance building.  Three exhibits were displayed and discussed.  The first exhibit shows approximately where and how much of the fill will be placed along the west side of the county maintenance building.  We figure that it will be approximately 350 cubic yards generally sloping to the west.  We will not allow the contractor to place anymore than a 4:1 slope.  The second exhibit is a closer view of the area.  This is one of the exhibits we plan on submitting to the Soil & Water Conservation District and to Rural 5.  This exhibit shows the approximate grading along with the location that the erosion control will be placed for this project.  In response to a question from Mr. Maxwell, Mr. Loos replied that we are roughly maintaining the existing drainage pattern.  After further discussion took place, Mr. Walstra made a motion to approve the boundary for the western edge of the airport.  Mr. Maxwell seconded and the motion carried.                
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NEXUS CONTRACT / ASSESSOR:  Dawn Hoffman, Assessor, presented a contract with Nexus for annual adjustments & cyclical reassessment.  Ms. Hoffman explained that the Commissioners signed the contract last year; however, the DLGF has required some wording changes.  Attorney Beaver has reviewed and approved.  The Commissioners signed the contract with the changes.

RETIREMENT / EXTENSION EDUCATOR:  Sharon Blasky, Extension Educator, was present to formally let the Commissioners know that she is retiring after 22 years of service.  Ms. Blasky’s last day will be April 11.     

INSPECTION / SIDEWALKS:  Stace Pickering, Consolidated Insurance, presented the copies of the inspection that was recently done by the insurance company.  Mr. Pickering stated that he was able to get them to waive the stairs since they are not used.  The gaps between the sidewalks need to be less than ½” difference.  These areas will need to be filled in or smoothed over.   

FREIJE TREATMENT SERVICES / EASY WATER SYSTEM:  Dean Freije, Chief Sales Officer / Easy Water, submitted proposals as requested per the February meeting.  After surveying the facilities, Mr. Freije stated that these systems are a great fit for several reasons.  A lot of the facilities do not have treatment and the mains and/or access to the mains would not be suitable for a salt-type water softener.  The following proposals were submitted for review and/or approval:
		Courthouse / 2 systems				$  6,260.00
		Annex / Prosecutors / 1 system			$  1,830.00
		Community Corrections / 1 system			$  4,580.00
		Highway Department / 2 systems			$  5,120.00 
		Jail / 2 systems					$10,220.00
		Annex / Surveyor / 1 system				$  3,190.00 
		All 6 Buildings (includes labor discount)		$30,070.00

Mr. Maxwell stated that we do not know anything about this system; therefore, my suggestion would be to try it in one building to see how it works.  Mr. Freije stated that the system is good for 6 months or you receive all of your money back.  The decision was made to place a system within the jail facility.  Mr. Walstra suggested that one system (CS300) also be placed within the Highway Department at the cost of $1,580.00.  Mr. Freije stated that he would reduce the amount of the installation fee for the Highway Department from $650.00 to $250.00 since they could install both systems on the same day.  Mr. Walstra made a motion to install the system at the jail and the one system (CS300) at the Highway Department for a total cost of $12,050.00.  Mr. Maxwell seconded and the motion carried. 

EMERGENCY MANAGEMENT PERFORMANCE GRANT:  Karen Wilson, Emergency Management Director, requested that the Commissioners sign a letter stating that they would be willing to make a match commitment for the 25% in-kind services (personnel, travel) from Jasper County Emergency Management.  The letter is required in order for Jasper County to remain eligible for funding under the Hazard Mitigation Assistance Grants Program.  Mr. Walstra made a motion to approve the letter.  Mr. Maxwell seconded and the motion carried. 

PROSECUTING ATTORNEY / CONFERENCES:  Christine Haskell, Prosecuting Attorney, has advised the Commissioners per letter that Kim Hitchcock, IV-D Director, and Ashley Clark, Case Manager, will be attending the Interstate Child Support Enforcement Council conference in San Diego, California from October 26-30.  The conference will involve public and private child support professionals discussing child support enforcement.  The hotel and other expenses will be paid from the IV-D Incentive Fund. 

Ms. Haskell also advised per letter that Kim Hitchcock, IV-D Director, and Ashley Clark, Case Manager, will be attending a conference involving caseworkers from Indiana, Illinois, and Kentucky scheduled for March 19.  The conference will be addressing procedures the three states use when attempting to collect child support.  The hotel and other expenses will be paid from the IV-D Incentive Fund.  Mr. Maxwell made a motion to approve both requests.  Mr. Walstra seconded and the motion carried. 
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RECORDER / CONFERENCE:  Beth Warren, Recorder, requested permission to attend the 2014 Recorder’s conference from April 7-10 in Indianapolis.  The registration fee is $200.00 and the hotel rate is $97.00 per night.  Ms. Warren will be staying for two (2) nights.  Mr. Walstra made a motion to approve.  Mr. Maxwell seconded and the motion carried. 

AIC DISTRICT MEETING:  Beth Warren, Recorder; Carla Anderson, Treasurer; Vickie Bozell, Clerk; and Kim Grow, Auditor, have requested permission to attend the AIC District meeting in Plymouth on Tuesday, April 15.  The costs incurred will be a registration fee of $30.00.  The county vehicle will be used.  Mr. Maxwell made a motion to approve.  Mr. Walstra seconded and the motion carried. 

VETERAN’S OFFICER / MEETING:  Patrick Donnelly, Veteran Service Officer, has requested permission to attend a meeting at the Asera Care Office in Valparaiso on March 18.  This meeting pertains to the Hospice We Honor Veterans Program.  Since this is Mr. Donnelly’s scheduled day off, he will be keeping his time and mileage from his home and back.  Mr. Maxwell made a motion to approve.  Mr. Walstra seconded and the motion carried. 

AUDITOR / REQUESTS:    Kim Grow, Auditor, requested approval for Donya Jordan, Deputy Auditor, to attend the SRI Tax Sale conference in Indianapolis on Monday, April 7.  There is no cost for the seminar.  

Ms. Grow also requested permission for herself and one (1) deputy to attend the Spring Auditor’s conference in Indianapolis from Tuesday, May 13 through Friday, May 16. The cost would include registration fees, meals and hotel.  The county vehicle will be used.  Mr. Walstra made a motion to approve both requests.  Mr. Maxwell seconded and the motion carried. 

PLANNING & DEVELOPMENT / CLASS:  Mary Scheurich, Director / Planning & Development, has requested permission to attend an IRC Mechanical Code Class sponsored by the Indiana Association of Building Officials, Inc. at the Town of Brownsburg City Offices.  The training seminar is March 13 at 7:30 a.m. CST.  The cost of the seminar is $75.00.  The county vehicle will be used.  Mr. Maxwell made a motion to approve.  Mr. Walstra seconded and the motion carried. 

COMMUNITY CORRECTIONS / TRAINING:  William Wakeland, Director / Community Corrections, has informed the Commissioners per letter that Lori Andrews, Correctional Officer, is scheduled to attend Motivational Interviewing training in Indianapolis from April 7-11.  The Department of Corrections requires all employees to be trained in this subject.  The training is free.  The hotel cost and meals will be paid out of the Work Release fund.  

Mr. Wakeland also informed that Halleck Tanner and Justin Baggerly, Correctional Officers, are scheduled to attend Field Officer training at the New Castle Training Center from April 28-May 1.  The training will provide them with valuable knowledge on how to check on clients in the home and at work.  The Department of Correction is providing the training and a dorm room at no cost to Community Corrections.  The cost of the meals will be paid out of the Work Release fund.  Mr. Maxwell made a motion to approve the requests.  Mr. Walstra seconded and the motion carried. 

INDIANA REGIONAL SEWER DISTRICT ASSOCIATION / DUES:  Mr. Walstra made a motion to approve the renewal of membership to the Indiana Regional Sewer District Association.  Mr. Maxwell seconded and the motion carried. 

CORONER / MORGUE:  Mr. Haberlin submitted quotes for the new morgue from The Hamstra Group, Titan Construction, A&D Builders and Hollandale Builders.  Two (2) separate options were quoted.  Mr. Haberlin displayed and reviewed both options.  The quotes range from a high of $37,987.00 to a low of $28,500.00.  All of the quotes do include the driveway around to the back.  Mr. Walstra made a motion to accept the quote from Hollandale Builders in the amount of $28,500.00 with the understanding that there could be some modifications.  Mr. Maxwell seconded and the motion carried.  Any modifications will be discussed at the April meeting. 
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COURTHOUSE EXTERIOR:  Mike Diedam stated that he wanted to make the Commissioners aware of some problems that were discovered while working on the exterior of the courthouse building.  Mr. Diedam suggested that the Commissioners consider going ahead and getting the exterior spot pointed where necessary and sealed.  There are several areas that will need to be fixed before the repellant will work.  The exterior does need to be waterproofed.  Upon request, Mr. Diedam stated that he would provide some guidelines/specifications at the April meeting. 

	At this time, there was a short break. 

INDIANA SHERIFFS 457(b) PLAN:  Sheriff Risner stated that he requested that Kris Callaway, Morgan Stanley, be present to discuss a deferred compensation plan, the Indiana Sheriffs 457(b) Plan.  Mr. Callaway explained that this plan was developed on behalf of the Indiana Sheriff’s Association.  The purpose of this plan is to help officers get prepared for retirement.  This plan, due to it being law enforcement, allows the officer access to the money as soon as they are eligible to retire from the department.  Civilian employees of the Sheriff’s department are also able to participate in this exact same plan.  There is no cost to the department or the county.  Attorney Beaver has reviewed the proposed ordinance establishing a deferred compensation plan.  Mr. Maxwell made a motion to advertise for a public hearing for the ordinance if needed.  Mr. Walstra seconded and the motion carried. 
        
LAWN CARE / SHERIFF’S DEPARTMENT:  A lawn care quote for the Sheriff’s Department was submitted by Jim Woodke, Jim’s Lawn Care.   The quote in the amount of $135.00 per week includes cutting grass, trimming and spraying unwanted weeds.  Other services offered include mulching, bush and hedge trimming and tree trimming.  Charge for these services will be an additional $40.00 per hour plus cost of mulch.  Mr. Walstra made a motion to accept the quote as submitted.  Mr. Maxwell seconded and the motion carried. 

EQUITABLE SHARING AGREEMENT AND CERTIFICATION:  Sheriff Risner submitted the Equitable Sharing Agreement and Certification for approval.  This agreement is required to be submitted annually.  Sheriff Risner reported that an additional $39,000.00 has been added from a recent forfeiture.  Mr. Maxwell made a motion to approve the Equitable Sharing Agreement and Certification.  Mr. Walstra seconded and the motion carried. 

STORAGE SHED / ANIMAL CONTROL:  Sheriff Risner reported that the storage shed located by the Animal Control Shelter has leaked and begun to destroy the top of the door framing.  The shed is utilized for storage by both the Sheriff’s Department and Animal Control.         

RADIO TOWER:  Sheriff Risner reported that he has contacted and spoken with the current owner of the tower.  The tower inspection report along with photos has been sent to them.   The current owner has stated that they will get the lighting fixed immediately so that they were not in FAA violation.  Sheriff Risner stated that he is waiting to hear back in regards to other options.  

JAIL FACILITY / UPDATE:  Kurt Stevens, KB Solutions, reported that the first phase is complete; however, the balance will not be done until after the change to the boxes.  An Addendum for the additional scope of work that was approved at the February meeting was presented and signed by the Commissioners.  The total cost for the additional work is $140,540.00.  The work is still on schedule for being completed by the end of May.  Mr. Stevens suggested that the Commissioners also consider having EMCOR evaluate the Courthouse’s heating and cooling system.  

LIGHTENING DAMAGE / COURTHOUSE:  In regards to the recent lightening strike, Bill Batley, IT, stated that most of the damages have been repaired and most of the equipment has been replaced.  The only item that is still outstanding is the fire alarm system.  While troubleshooting to find the source of the strike, we discovered that there are isolated outlets that are incorrectly wired.  Mr. Batley requested permission to have an electrician come in and verify that all of the outlets are corrected.  The Commissioners approved the request.  Mr. Batley reported that the Annex building was also hit by lightening in a separate incident.



											     PAGE 205

SCHNEIDER CORPORATION / AGREEMENT:  Attorney Beaver presented the Proposed Services Agreement with The Schneider Corporation for GIS, Technology, and E-Government Solutions.  The Commissioners signed the agreement.  

REAL ESTATE PURCHASE / DONNELLY PROPERTY:  Attorney Beaver presented a Proposal for Phase I Environmental Site Assessment with AAC Environmental Consulting.  Attorney Beaver stated that he has reviewed the Scope of Services and found the conditions to be quite reasonable.  The cost to perform the Phase I ESA is $1,800.00.  This fee does not include title work.  Attorney Beaver stated that we can expect a written report within 2-3 weeks.  Mr. Walstra made a motion to approve the proposal with AAC Environmental Consulting.  Mr. Culp seconded and the motion carried.  Let the record show that Mr. Maxwell did abstain.  

HIGHWAY / UPDATE:  Mr. Haberlin stated that, according to our latest bridge inspection book, we don’t really have any bridges within the top category that need to be done.  At no charge to us, Mr. Haberlin is going to have some of the culverts checked out to see if it would be cheaper to fix them now compared to waiting for five years.  

Mr. Haberlin stated that we finished up Bridge #198 and we gave the old steel metal bridge to the Town of Remington.  Mr. Haberlin expressed concern with the way the old bridge is being stored and the possibility of it tipping over.  Was it ever mentioned in a meeting that we gifted the bridge to the Town?  

ANNUAL REPORT:  Mr. Walstra made a motion to approve the Annual Report submitted by Auditor Kim Grow.  Mr. Maxwell seconded and the motion carried. 

	There being no further business, Mr. Walstra made a motion to adjourn.  Mr. Maxwell seconded and the motion carried. 
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