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	The Jasper County Board of Commissioners met this date at 8:15 A.M. in the Commissioners’ Room, Suite 202, of the Jasper County Courthouse located at 115 West Washington Street, Rensselaer, Indiana, with the following members present:  Kendell Culp, Richard E. Maxwell and James A. Walstra.  Also present was the Auditor of Jasper County, Kimberly K. Grow; Deputy Auditor, Donna J. Horner; Highway Engineer/Supervisor, Jack R. Haberlin and the Attorney who represents the Commissioners, Eric Beaver.  Mr. Culp called the meeting to order and those present stood and recited the Pledge of Allegiance led by Andrew Boersma, County Coroner.  

CLAIMS:  Mr. Culp had a question regarding the claim to CenturyLink in the amount of $12,489.08 for lightning damage/replacement.  Has an insurance claim been filed?  Auditor Grow replied that claims have been filed and Bill Batley, IT, is in the process of making a list of all of the damages.  In regards to the claim submitted for WJ Misch Excavating Inc. for the Ringeisen in the amount of $38,250.00, Mr. Culp asked if there was a retainage on that or was that the total amount?  Mr. Haberlin replied that he is thinking that a 10% retainage is normally taken out and that the Commissioners approve the final payment in drainage board.  Mr. Culp stated that he is not sure what our policy is; however, he has received some calls from landowners that there culverts have been torn up.  In regards to the claim submitted for Freije Treatment Systems, Inc. in the amount of $12,050.00, the Sheriff wants to speak with Mr. Freije before the system is installed within the jail facility.  The check will be held until a final decision is made.  Mr. Walstra made a motion to approve the claims with the exception of Check #78273 to Freije Treatment Systems in the amount of $12,050.00.  Mr. Maxwell seconded and the motion carried. 

PAYROLL CLAIM & ALLOWANCE DOCKET(S):  Mr. Maxwell made a motion to approve the Payroll Claim & Allowance Docket(s) for the check dates equal to March 14, 2014 and March 28, 2014.  Mr. Walstra seconded and the motion carried. 

MINUTES:  Mr. Maxwell made a motion to approve the Minutes of the Regular Meeting held on March 10, 2014.  Mr. Walstra seconded and the motion carried. 

BURIED CABLE:  Mr. Walstra approved the following buried cable permit submitted by CenturyLink.  Mr. Maxwell seconded and the motion carried. 

	CENTURYLINK:

ACT #625991	For the purpose of providing telephone service to Jasper County REMC in Marion Township.  There is no tile in the area.  (Permit #684)

REQUEST TO FILL POSITION:  Christine Haskell, Prosecuting Attorney, requested permission to refill the full-time position that recently became vacant within her office.  The position has been budgeted for 2014.  Mr. Maxwell made a motion to approve the request to refill the position.  Mr. Walstra seconded and the motion carried. 

ASSIGNMENT AND MODIFICATION OF CONTRACT / MUSKEGON RIVER YOUTH HOME:  Cedarbridge Treatment Centers has closed their detention facility in Muncie, Indiana and reopened a facility in Ladoga, Indiana.  An Assignment and Modification of Contract assigning and transferring all rights, title and interest held by Cedarbridge Treatment Center, Muncie, IN, to Muskegon River Youth Opportunities, Ladoga, IN, was presented by Mike Sinks, Probation Department, for approval.  The contract is the same as the one that was effective prior to March 27, 2014.  Attorney Beaver has reviewed the contract.  Mr. Walstra made a motion to approve the Assignment and Modification of Contract.  Mr. Maxwell seconded and the motion carried.      
											    
PROMPT AMBULANCE SERVICE / UPDATE:  Terri Swartz and Nate Metz, Prompt Ambulance Service, were present to provide an update.  Ms. Swartz provided the following volume report for the quarter:  
Month:			January			February			March
911 Calls:		112				91				84
ALS:			  48				44				36
BLS		 	  48				37				26
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PROMPT AMBULANCE SERVICE / UPDATE CON’T:  These numbers do not reflect fire stand-bys, disregarded in route, and refusals on the interstate.  Ms. Swartz reported that they have begun to offer CPR classes throughout the community.  In partnership with St. Joseph College, we are currently running an advanced EMT course.  All of Prompt’s employees are currently taking the class.  Mr. Metz reported that they just recently finished two new employee orientations.  Once these new hires finish their field training, we will have three additional full-time paramedics at the Rensselaer station.  In conjunction, we plan on bringing in an additional ambulance for a test period beginning on April 21.  The ambulance will be run Monday through Friday.  Mr. Metz also reported that the sale on the 500 E Walnut property became final at the end of 2013.  Since the purchase, many improvements have taken place.  We have also invested in a new oMG system for all of our ambulances.  The oMG module allows for high speed internet access on the ambulance, GPS and navigation system.  Mr. Metz will also be able to use the system for better accountability.  

REZONE / MARION TOWNSHIP (RODIBAUGH):  A request was made to change the zoning classification of real estate in Marion Township from the A1 Conservation Agriculture District to the A2 General Agriculture District.  Mary Scheurich, Director / Planning & Development, stated that the request is to rezone 5.693 acres.  The applicants would like to tear down the existing home and build a new one.  The Plan Commission did recommend approval.  Mr. Walstra made a motion to approve Ordinance No. 4-07-2014A.  Mr. Maxwell seconded and the motion carried. 

EXTENSION OFFICE / NEW HIRES:  Bryan Overstreet, Extension Educator, stated that Sharon Blasky’s last day is Friday.  A retirement open house will be held this Thursday from 11:00 a.m. – 5:00 p.m.  Mr. Overstreet explained that they have an account that is housed at Purdue.  There is currently $32,000.00 within this account.  Purdue does not normally allow us to hire anybody to replace a position until all of their vacation time is used up plus a month afterwards.  This would put us into the month of July.  With the additional money within the account, we would be able to hire someone sooner and push the date up to the middle of June.  Mr. Overstreet stated that we are also looking at using some of this money to hire a part-time person to help fill in this summer from June 1 to August 1.  Mr. Maxwell made a motion to approve the requests made by Mr. Overstreet.  Mr. Walstra seconded and the motion carried.      

JAIL FACILITY / UPDATE:  Kurt Stevens, KB Solutions, reported that the issues on the punch list from the first project have been taken care of.  Harry Carney, Maintenance, has had additional training and will continue to receive further training through the remainder of the project.  The kick-off meeting for the third phase will take place tomorrow at the jail.  Mr. Stevens stated that they will begin installing all of the controls on Monday which should take 3-4 weeks.  Once this is complete, Mr. Stevens will do a complete rebalance of the building.  

PERMISSION TO REPLACE PART-TIME POSITION / SHERIFF:  Sheriff Terry Risner requested permission to replace a part-time Communications Officer that has found full-time employment.  Mr. Walstra made a motion to approve the request.  Mr. Maxwell seconded and the motion carried. 

AIR SHOW / TRAFFIC:  Sheriff Terry Risner stated that there will be a meeting with Newton County officials on April 15 in regards to the upcoming air show.  With the majority of the traffic flow coming through Jasper County, we will be the ones with the traffic issue.   Sheriff Risner would like to suggest that we exit southbound traffic at SR10 and I65.  The northbound traffic would exit off of SR114 and I65.  Sheriff Risner will be speaking to the State in regards to these suggestions.     
	
POSTAGE METER / JAIL FACILITY:  Sheriff Risner stated that there are many times that they have 300-400 tax warrants that have to be run and mailed out in addition to the normal mailings.  Sheriff Risner requested that a postage meter be placed at the jail facility.  This meter could also be shared with the Surveyor and Extension office.  Auditor Grow will review the current contract with Pitney Bowes.  

RADIO TOWER:  Sheriff Risner reported that Ryan King, 911 Director, sent the tower inspection to the company in New Jersey.  We have not received any response back from them nor has any action been taken to remedy the issues with the tower.  Midway Electronics has a tower that is located off of CR 250N that is well designed and would definitely fill our needs.  If we were to use this tower space, it would be a rental contract.  A site survey is being done with RA-COMM.  Some of the support can be paid for from the Drug Forfeiture Fund.     
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INDIANA SHERIFFS 457(b) PLAN / DEFERRED COMPENSATION PLAN:  Mr. Maxwell made a motion to approve Ordinance No. 4-07-2014A establishing a deferred compensation plan for the Sheriff’s department known as the Indiana Sheriffs 457(b) Plan.  Mr. Walstra seconded and the motion carried. 

CORONER / MORGUE:  In regards to the current morgue project, Mr. Walstra reported that they are ready to hang the drywall and the project is progressing quite well.  Andy Boersma, Coroner, gave a brief update on the project.  

VETERAN SERVICE OFFICER / UPDATE:  Patrick Donnelly, Veteran Service Officer, reported that he is now accredited with the State after attending classes all last week in Indianapolis.  There will be required continuing education once per week.       

Mr. Donnelly asked if the Commissioners had considered his request to hire an additional person?  Mr. Donnelly stated that he would like to remain working at three days per week; however, he feels that it would be a benefit to the veterans and the county to have the office open five days per week.  

VETERAN SERVICE OFFICER / MEETING REQUESTS:  Mr. Donnelly requested permission to attend the quarterly Service Officer Meeting at the VA Clinic in Crown Point on Tuesday, April 8.  The only cost will be mileage.  

Mr. Donnelly also requested permission to attend the Rotary meeting in DeMotte on April 21 from 11:00 a.m. to 1:30 p.m.  Mr. Donnelly has been asked to speak at this meeting.  The county car will be used.  Mr. Maxwell made a motion to approve both requests.  Mr. Walstra seconded and the motion carried.  

MOBILE OFFICE / VETERANS:  On May 29, the mobile office from Indianapolis would like to park at the courthouse for the day.  Their only request would be the use of an extension cord.  Mr. Donnelly will speak with them regarding where they would like to park in order to make arrangements.  

COMMUNITY SERVICES / HVAC SERVICE PROPOSAL:  A quote in the amount of $591.00 for a service contract for the heating and air conditioning equipment located at the Fase Center was submitted by The Hamstra Group.  Mr. Maxwell made a motion to approve the proposal as submitted.  Mr. Walstra seconded and the motion carried. 

ALLISON PAYMENT SYSTEMS / PROFESSIONAL SERVICES AGREEMENT ADDENDUM:  Attorney Beaver explained that the reason for the addendum is due to an increase in postage fees in January, 2014.  The postage will be billed at $.391 for a period of one year.  Mr. Walstra made a motion to approve the Professional Services Agreement Addendum with Allison Payment Systems, LLC.  Mr. Maxwell seconded and the motion carried. 

REMITTANCE PROCESSING SERVICES / ADDENDUM TO CONTRACT:  Attorney Beaver explained that this addendum is simply for a one (1) year extension to the contract.  There are no changes to the terms.  Mr. Walstra made a motion to approve the Addendum to Contract with Remittance Processing Services, LLC.  Mr. Maxwell seconded and the motion carried. 
											    
REQUEST FOR ADDITIONAL PART-TIME HELP:  Carla Anderson, Treasurer, requested permission per letter to hire an additional part-time person during tax collection.  Ms. Anderson currently has two (2) part-time employees.  The money has already been appropriated by the Council.  Mr. Walstra made a motion to approve the request.  Mr. Maxwell seconded and the motion carried. 

CUMULATIVE FUNDS:  Mr. Maxwell made a motion for the Cumulative Capital Improvement Fund rate and the Cumulative Bridge Fund rate to remain the same.  Mr. Walstra seconded and the motion carried. 

NORTHWEST INDIANA SOLID WASTE DISTRICT / BOARD MEETINGS:  A letter was recently received from Carol Stradling, Director of the Northwest Indiana Solid Waste District, stating that the members of the Board are contemplating adjusting the funding for the counties that are not adequately represented at each meeting.  Jasper County receives $64,000.00 each year.  In addition, there is $20,000.00 potentially available to cities and towns and $5,000.00 potentially available to schools.  Mr. Culp stated that the Commissioners can appoint additional alternates.  
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CONFERENCE / CLERK:  Vickie Bozell, Clerk, is requesting permission for herself and one deputy to attend the Annual Clerks Conference in Indianapolis on June 9 -12.  The cost incurred will be registration fees, lodging and meals.  The county vehicle will be used.  Mr. Walstra made a motion to approve with three (3) nights of lodging.  Mr. Maxwell seconded and the motion carried. 

AIC NORTHWEST DISTRICT MEETING / ASSESSOR:  Dawn Hoffman, Assessor, has requested permission to attend the AIC NW District meeting on April 15.  Expenses include the registration fee of $30.00 and possible mileage.  Mr. Walstra made a motion to approve the request.  Mr. Maxwell seconded and the motion carried. 

FIDLAR TECHNOLOGIES EDUCATIONAL SEMINAR / RECORDER:  Beth Warren, Recorder, has requested permission for herself and Karen Wenrick, Deputy, to attend the Fidlar Technologies Educational Seminar for Recorders on May 19-21 in Rock Island, Illinois.  Transportation from Merrillville, Indiana to Rock Island, Illinois will be provided.  Ms. Warren will be using money from her Elected Official Training Fund for all expenses which will include hotel accommodations for two nights.  Meals are provided by Fidlar.  Mr. Maxwell made a motion to approve the request.  Mr. Walstra seconded and the motion carried. 

REQUIRED CLASSES / COMMUNITY CORRECTIONS:  William Wakeland, Director / Community Corrections, stated per letter that the Department of Correction requires Community Corrections to use Evidence Based Cognitive Behavior classes for our clients.  Jasper County Community Corrections is currently using the “Thinking for a Change Program.”  Thinking for a Change classes meet twice per week for thirteen weeks and each lesson builds on the previous lesson.  A client cannot miss more than two lessons to successfully complete the program and a client must be enrolled from the beginning of the classes.  At the present time, we can only do three classes per year.  Mr. Wakeland would like to request permission to switch to the Moral Reconation Therapy (MRT) classes.  The classes would meet once per week for a period of ten weeks.  Each lesson is self contained so a client can join the classes at any time.  Case Manager Stacey Riegle and Correctional Officer Lori Andrews are scheduled to attend MRT training in Auburn from May 12-15.  The cost of the training ($600.00 per person), hotel rooms, and meals will be paid out of the Work Release Fund.  Mr. Maxwell made a motion to approve the request.  Mr. Wasltra seconded and the motion carried. 

PROSECUTING ATTORNEYS COUNCIL CONFERENCE SCHEDULE / 2014:  Christine Haskell, Prosecuting Attorney, submitted the 2014 Indiana Prosecuting Attorneys Council Conference Schedule.  It is Ms. Haskell’s intention that she, along with her Deputies, will attend the Spring Seminar as well as the Summer and Winter Conferences.  Pursuant to statute, the Attorney General’s Winter and Summer conferences are paid for out of the County General Fund.  The Spring update is paid from the Prosecutor’s budgetary funds.  Mr. Walstra made a motion to approve.  Mr. Maxwell seconded and the motion carried. 

HIGHWAY / WINTER WEATHER COST:  Information was distributed regarding the costs involved with this winter’s weather.  Mr. Haberlin stated that the estimated additional cost is $225,816.96.  Mr. Culp requested that Mr. Haberlin contact Rodney Urbano regarding CR 400N.  Mr. Haberlin stated that this is the year that we would normally do dust control.  The estimated cost would be $70,000.00-$75,000.00.    

DEMOTTE RECYCLING CENTER / SHELTERS:  Mr. Culp stated that he had a request from one of the caretakers at the DeMotte recycling site in regards to putting up a shelter with a roof.  The building trades teacher at Kankakee Valley has offered to make the shelters for the cost of materials only.  The estimated cost would be $500.00 per shelter.    

CASH FARM LEASE / POSSIBLE CHANGES:  Mr. Maxwell suggested some possible changes on the cash farm lease for the upcoming year.  One of the changes would be for the tenant to provide the county with a soil test every two years.  Mr. Maxwell asked if the Commissioners could make the tenant provide yield data?  If we had this data, it would help with the rental in the future.  Mr. Culp and Mr. Walstra both agreed with the changes being added to the lease.  Attorney Beaver will revise the leases.        

WEIGHTS AND MEASURES INSPECTOR / GAS CARD:  In regards to the Weights and Measures Inspector, the decision was made to put the gas card in the Commissioners’ name. 
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PHASE I ENVIRONMENTAL REPORT:  	Attorney Beaver reported that he received the final draft of the Phase I Environmental Report on Friday.  The report was distributed to all of the Commissioners and a brief summary was given by Attorney Beaver.  The primary concern is that the property located to the east was operated as a filling station years ago.  There is no record as to what happened to the tanks that would have been located underground.  There is no evidence of any underground or above ground storage tanks on the property.  There is a recommendation that a subsurface investigation (soil sample) be taken and a geo physical investigation be done.  Further discussion took place. No decision was made at this time.  

CITIZEN CONCERNS / MARKLAND:  Hans Markland, concerned citizen, stated that the snow has melted and there are a lot of dead deer along the roads.  Who is supposed to pick them up?  Mr. Maxwell stated that the Highway Department will take care of them if you report it.  Mr. Markland stated that the Health Department said it was no big deal.  

Mr. Markland also stated that the County needs a full-time Veteran Service Officer.  The veterans are treated very poorly in this area.  Veterans have issues that come up 10-20 years after serving in the military.  Dealing with the VA is very tricky and changes are always being made.  A lot of veterans are not aware that they are entitled to help.  Another issue is the crime rate on farms. This is very costly for farmers.  Mr. Markland suggested that a training session be set up for the Prosecutor’s office and the Sheriff’s Department to educate them on the cost of a farming operation.  

CITIZEN CONCERNS / SEEGERS:  Bernard Seegers, concerned citizen, asked if the Commissioners have done anything with the ordinance that he brought up on the 10th of January?  Attorney Beaver replied that the area that is in question lies within the DeMotte jurisdiction and therefore falls within their zoning authority.  This is outside of the jurisdiction of Jasper County.     

	There being no further business, Mr. Maxwell made a motion to continue the meeting until Monday, April 21 at 8:30 A.M.  Mr. Walstra seconded and the motion carried.  
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