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	The Jasper County Board of Commissioners met this date at 8:30 A.M. in the Commissioners’ Room, Suite 202, of the Jasper County Courthouse located at 115 West Washington Street, Rensselaer, Indiana, with the following members present:  Kendell Culp, Richard E. Maxwell and James A. Walstra.  Also present was the Auditor of Jasper County, Kimberly K. Grow; Deputy Auditor, Donna J. Horner; Highway Engineer/Supervisor, Jack R. Haberlin and the Attorney who represents the Commissioners, Eric Beaver.  The meeting was called to order by Commissioner Culp. 

MINUTES:  Mr. Maxwell made a motion to approve the Minutes of the Regular Meeting held on April 7, 2014.  Mr. Walstra seconded and the motion carried. 

PAYROLL CLAIM & ALLOWANCE DOCKET:  Mr. Walstra made a motion to approve the Payroll Claim & Allowance Docket for the check date equal to April 15, 2014.  Mr. Maxwell seconded and the motion carried. 

REQUEST TO REPLACE FULL-TIME POSITION / CLERK:  Vickie Bozell, Clerk, was present to request permission to replace the full-time position that will be open within her office on April 23.  Mr. Culp asked if the position could be replaced with a part-time position?  Mr. Culp stated that he feels that it is prudent for us to replace where we can with no one or part-time where possible because of budget constraints.  Have you considered this option?  Ms. Bozell replied that, to be honest, there are times that we could do that but there are more times than not that we just cannot do that.  Mr. Walstra made a motion to approve the request to refill the full-time position.  Mr. Maxwell seconded and the motion carried. 

NORTH ANNEX / CLEANING:  Ms. Bozell stated that she contacted Community Corrections to see if they would be willing to clean the North Annex for the upcoming election; however, they are unable to because all of their people work during the day.  Mr. Walstra stated that they are currently finishing up with the construction and that he will check to make sure that it is cleaned up before the election.  

DAMAGE / CLERK’S OFFICE:  Ms. Bozell also reported that damage was done to her file cabinets when Diedams did the painting within her office.  The top of the file cabinets were dented when they walked across them and a door was dented when it was pushed back in.  

STORAGE / MICROFILM:  	Beth Warren, Recorder, explained that she is required to keep microfilm (security roles of all of our images) off-site.  Ms. Warren is currently renting three (3) lockboxes at Lafayette Bank & Trust.  There are 20-30 years of microfilm in a file cabinet within the vault that are not locked up.  Upon requesting to rent a section of the vault from Lafayette Bank & Trust, Ms. Warren was told that Lafayette Bank & Trust will no longer be able to keep the microfilm because they are not under dual control.  Ms. Warren can continue to rent lockboxes; however, the expense will continue.  Ms. Warren has contacted Sheriff Risner and the Prosecutor’s Office in regards to possible space at their facilities.  Is there any place off-site within the County where these can be stored?  The area does need to be fireproof.  Mr. Walstra suggested purchasing a fireproof vault.  The vault could then be kept in a storage area room off-site.  Mr. Walstra stated that they will look into it.

CR 400N BLACKTOP:  Mr. Culp asked Mr. Haberlin if he had heard back from Rodney Urbano, Town & Country Paving, in regards to the blacktop on CR 400N.  Mr. Haberlin replied that Mr. Urbano did respond and he has submitted a letter with his recommendations for the Commissioners.    After further discussion, Mr. Maxwell made a motion to accept the offer from Town & Country to reinstate CR 400N to the way it was when they paved it last summer.  Mr. Walstra seconded and the motion carried.  

COMMON CONSTRUCTION WAGE HEARING / APPOINTMENT:  Diana Haberlin, Keener Township Trustee, is in need of an appointment for a Common Construction Wage hearing that will be held the first Monday of May.  Mr. Walstra made a motion to appoint Gail Ackerman as the Commissioners’ appointment on the Common Construction Wage hearing for Keener EMS.  Mr. Maxwell seconded and the motion carried. 

BIDS RECEIVED / JASPER COUNTY FARMGROUND:  The following bids for cash rent of  the Jasper County farmground were received at 8:45 a.m. 

John E. Korniak	All					$276.26 / tillable acre

Zachary Molenaar	  18.59 acres (Airport)			$165.00 / tillable acre
			181.84 acres (Fairgrounds)		$226.00 / tillable acre
			  25.00 acres (Detention Center)	$226.00 / tillable acre	
			*Note – Flex bids were also submitted

Dain Hayworth	  18.59 acres (Airport)			$150.00 / tillable acre
			181.84 acres (Fairgrounds)		$267.00 / tillable acre
			  25.00 acres (Detention Center)	$267.00 / tillable acre

Chad Healey /		  18.59 acres (Airport)			$240.00 / tillable acre
Hickory Tree Farms	181.84 acres (Fairgrounds)		$275.25 / tillable acre
			  25.00 acres (Detention Center)	$275.25 / tillable acre

Koebcke Brothers	  18.59 acres (Airport)			$100.00 / tillable acre
			181.84 acres (Fairgrounds)		$165.00 / tillable acre
			  25.00 acres (Detention Center)	$173.00 / tillable acre

Mr. Maxwell stated that a cash bid was received from the past tenant; however, he was four months late on his payment and he failed to give notice that he was not going to continue farming the ground at that time.  Do we have to open it?  Attorney Beaver replied I don’t think we would be bound to accept the lease based on the fact that they breached their prior lease.  From what I recall of the statute, you can reject all bids or you can reject nonconforming bids.  You are not necessarily bound to accept the lowest or, in this case, the highest bid.  Attorney Beaver stated that it is his understanding that it would probably be better to open the bid.  The following bid was opened:

Justin Schwab		  18.59 acres (Airport)			$180.00 / tillable acre
			181.84	acres (Fairgrounds)		$303.00 / tillable acre
			  25.00 acres (Detention Center)	$303.00 / tillable acre

Due to the breach of contract resulting from the late payment and the late notification, the Commissioners made the decision to reject the high bid submitted by Justin Schwab.  Mr. Walstra made the motion to accept the bid submitted by John E. Korniak to rent all three (3) parcels for the amount of $276.26 per tillable acre.  Mr. Maxwell seconded and the motion carried. 

TREASURER’S CONFERENCE:  Carla Anderson, Treasurer, has requested permission for herself and Tammy McEwan, Deputy, to attend Treasurer’s conference August 12-14.  The cost for registration is $150.00 per person and two (2) nights of lodging will be required.  Mr. Walstra made a motion to approve the request.  Mr. Maxwell seconded and the motion carried. 

VACATION DAYS / REQUEST TO EXTEND:  Mary Scheurich, Director / Planning & Development, has requested per letter to extend five (5) unused vacation days.  Mr. Walstra made a motion to approve the extension for 90 days.  Mr. Maxwell seconded and the motion carried. 

RECYCLING CENTER / SHELTERS:  The building trade class at Kankakee Valley High School is willing to make shelters for the recycling center.  The cost would be approximately $750.00 per shelter.  The shelters would be portable and hold three (3) pallets.  Mr. Culp asked Mr. Haberlin if one of the employees at the Highway Department would be able to make the shelters.  Further discussion took place. 

VACATE OF PUBLIC RIGHT-OF-WAY / GIFFORD:  Joyce Martin, McColly Real Estate, was present with a request to vacate West Street running North and South between lot 2 in Blk. 5 and lot 1 in Blk. 3 in the Original Plat of Gifford in the SW ¼ of Section 1, Township 30 North, Range 7 West in Barkley Township in Jasper County.  
VACATE OF PUBLIC RIGHT-OF-WAY / GIFFORD CON’T:  Ms. Martin explained that the property owned by Prudy Dobson has been sold with the thought that West Street had already been vacated; however, during the process of having a partial survey done, we found that Ms. Dobson’s house was encroaching on lots 1 & 2 of the block that she owns.  In the process of searching, no record has been found that indicates that West Street was ever vacated.  The request to vacate has been advertised.  No remonstrance has been filed and there was no public comment.  Mr. Walstra made a motion to approve Ordinance No. 4-21-2014A vacating West Street in the Original Plat of Gifford.  Mr. Maxwell seconded and the motion carried. 

JASPER COUNTY YOUTH CENTER / BANK ACCOUNT:  Auditor Kim Grow reported that there is still a bank account in the name of the Jasper County Youth Center that contains approximately $6,600.00.  Attorney Robert Monfort has been contacted for further clarification.   

FROST LAWS:  Some discussion took place regarding local frost laws. 

CASH FARM LEASE / CHANGES:  Attorney Beaver stated that he has updated one of the cash farm leases for the Commissioners to review.  The provision has been added to require soil testing every year.  The results of these tests are to be delivered with the second installment payment.    Mr. Maxwell stated that they would also like the yield data every year when the fall rent is paid.  The decision was made to change the soil testing requirement the end of the third year if the lease is not terminated beforehand.  

ELECTRONIC MAP DATA APPLICATION AGREEMENT / E.ON:  Alan Shanks, Surveyor’s Office, submitted an Electronic Map Data Application Agreement for Denise Jenson, E.ON.  Mr. Shanks stated that he believes that the request has to do with a possible wind farm on the east side of the county.  Mr. Shanks stated that we need to look at the wording on our application from now on.  The application still has WTH on it.  Do you want to issue the agreement to WTH?  Attorney Beaver stated that we are still under contract with WTH through the end of September.  Mr. Culp suggested that we have a contract for the work that Mr. Shanks can complete.  Vince Urbano, Surveyor, stated that he feels that Mr. Shanks is capable of providing whatever the public needs which would eliminate the need for the vendor.  Mr. Culp stated that if there is a request that we are unable to fill, we can rely on the vendor at that time.   Some discussion took place in regards to the appropriate amount to charge for contours.  Attorney Beaver will research further.  Mr. Maxwell made a motion to approve the request excluding the contours.  Mr. Walstra seconded and the motion carried. 

PARADE & USE PERMIT / FIRST CHRISTIAN CHURCH:  Mr. Walstra made a motion to approve the Parade & Use Permit submitted by Elizabeth Hartmann on behalf of the First Christian Church.  Ms. Hartmann has requested to use the courthouse lawn on April 18 for a memorial service.  Mr. Maxwell seconded and the motion carried. 

	There being no further business, Mr. Maxwell made a motion to adjourn.  Mr. Walstra seconded and the motion carried. 
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