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	The Jasper County Board of Commissioners met this date at 8:30 A.M. in the Commissioners’ Room, Suite 202, of the Jasper County Courthouse located at 115 West Washington Street, Rensselaer, Indiana, with the following members present:  Kendell Culp, Richard E. Maxwell and James A. Walstra.  Also present was the Auditor of Jasper County, Kimberly K. Grow; Deputy Auditor, Donna J. Horner; Highway Engineer/Supervisor, Jack R. Haberlin and the Attorney who represents the Commissioners, Eric Beaver.  The meeting was called to order and those present stood and recited the Pledge of Allegiance led by Kevin Kelly, Economic Development Director.  

CLAIMS:  Mr. Walstra had a question in regards to Check No. 78614 to Havel for work done on the boiler system for the jail.  The decision was made to hold off payment of the check until further clarification from the Sheriff.  (Note – the claim was addressed and approved at a later point in the meeting)  Mr. Walstra made a motion to approve the claims as submitted with the exception of Check No. 78614.  Mr. Maxwell seconded and the motion carried. 

PAYROLL CLAIM & ALLOWANCE DOCKET:  Mr. Walstra made a motion to approve the Payroll Claim & Allowance Docket for the check date equal to April 30, 2014.  Mr. Maxwell seconded and the motion carried. 

MINUTES:  Mr. Maxwell made a motion to approve the Minutes of the Continued Meeting held on April 21, 2014.  Mr. Walstra seconded and the motion carried. 

BURIED CABLE:  Mr. Walstra made a motion to approve the following buried cable permit submitted by CenturyLink.  Mr. Maxwell seconded and the motion carried.

	CENTURYLINK:

ACT #3007	For the purpose of placing a new buried service wire in Union Township.  There is no tile in the area.  (Permit #685)        

FALL FESTIVAL:  Teresa Lakin and Barb Robinson were present on behalf of the Jasper County Fall Festival which takes place at the fairgrounds during the 4th weekend of August.  Upon meeting with them, the South Shore Visitor’s Bureau has suggested that a beer garden be brought into the festival.  Due to the fact that the festival takes place on county property, Ms. Lakin requested permission from the Commissioners to hold the beer garden.  Local establishments will be assisting as they will be the ones required to get the permit.  In response to a question from Mr. Culp, Ms. Lakin replied that they are looking at having the garden open on Friday and Saturday evening for approximately 3-4 hours.  Extra security will be provided.  Mr. Maxwell made a motion to approve the request.  Mr. Walstra seconded and the motion carried. 

COMMUNITY CORRECTIONS / UPDATE:  William Wakeland, Director/Community Corrections, presented a report on the first quarter.  Mr. Wakeland stated that they had an 80% success rate on work release clients and a 91% success rate on the electronic home monitoring.  A bonus of $13,815.00 was received from the Department of Corrections in the month of March.  The bonus was based on a site inspection score, state grant score, and also the number of felonies that were diverted from the Department of Corrections to Community Corrections, Probation or the Jail.  The site inspection for this year was recently completed with a score of 84%.  Mr. Wakeland also reported that they did not find anything wrong on our Department of Corrections financial audit.         

COMMUNITY CORRECTIONS / PERMISSION TO REPLACE POSITION:  Mr. Wakeland stated that Cassandra Barden has accepted a position with the Clerk’s office.  There are currently two part-time employees who may be interested in this position.  Mr. Wakeland would like permission to fill the full-time position.  If the full-time position is filled with a current part-time position, Mr. Wakeland would like permission to refill the part-time position as well.  Mr. Maxwell made a motion to approve the replacement hiring of the current positions as needed.  Mr. Walstra seconded and the motion carried.



HOT WATER HEATER / COMMUNITY CORRECTIONS:  Mr. Wakeland stated that three pin holes were recently discovered in the bottom of the hot water heater.  The following quotes to replace the unit were received:

1. Ziese Plumbing, Heating & Cooling, Inc.
Replacement with the same water heater				$5,015.00
Replacement with a 95% efficiency tank style			$6,685.00
2. Carl Ward
Replacement with the same water heater at 80% efficiency		$7,791.82
3.  Rayburn Plumbing & Heating
Replace with different brand water heater at 80% efficiency		$8,182.67
Replace with a high efficiency tank style				$9,382.67

Mr. Walstra made a motion to approve the quote submitted by Ziese Plumbing, Heating & Cooling, Inc. in the amount of $6,685.00 for the high-efficiency water heater.  Mr. Maxwell seconded and the motion carried. 

RETIRED IRON CLUB / FAIRGROUNDS:  Phil Teske, Vice President / Retired Iron Club, stated that they would like to know where they stand in regards to the rules on the building located at the fairgrounds.  Mr. Teske stated that they were recently told that they are allowed 3 weeks use of the building per year.  Do dues paying members have to pay a fee to the fair board for the use of the building?  The Retired Iron Club recently put an addition onto the building as well as maintain the building on their own.  Mr. Culp asked if there was any arrangement made with the fair board when the building was originally built about usage and cost?  Ray Schultz, Member / Retired Iron Club, stated that they were not there when the club was started.  Mr. Culp stated that the rental would be handled through the Extension Office.  You would be required to reserve the building and pay the deposit like any other building at the fairgrounds.  In regards to the auction, Mr. Teske stated that nothing can be put into the building until the Saturday before.  Can we have two weeks?  Mr. Culp replied that two weeks sounds logical.  We can make a phone call if you need us to.  In regards to the building situation, Mr. Culp stated that this is not a unique situation.  When a building is placed on the fairgrounds, it becomes county property.  If you want to use the building more year round, an agreement will probably be needed.  

INDIANA MAILING SYSTEMS / POSTAGE MACHINES:  Kevin Snedden, President / Indiana Mailing Systems, was present to discuss upgrading the postage machines at the Courthouse and Annex Building as well as adding an additional system to the Sheriff’s Department.  Auditor Grow stated that we have been experiencing several issues with the current vendor.  Mr. Snedden stated that Indiana Mailing Systems is located in Crown Point and the main technician resides in Roselawn.  Proposals for the IN600 (Sheriff’s Department & Annex Building) and the IN700 (Courthouse) were distributed for review.  Both systems are a brand new series that has been out for just a little over a year.  The lease includes the equipment, the meter rental, the maintenance agreement and all of the rate changes.  The only additional cost would be ink cartridges and the tapes for the oversize packages.  These costs are fixed for the term of the lease.  Mr. Maxwell made a motion to approve the 60-month lease for the two (2) IN600 series machines at a cost of $158.40 per month and the 60-month lease for the one (1) IN700 series machine at a cost of $217.50 per month subject to Attorney Beaver’s approval.  Mr. Walstra seconded and the motion carried.  

STORAGE / MICORFILM:  	Auditor Grow reported that Beth Warren, Recorder, has spoken with the Prosecutor in regards to storage space for her microfilm.  The Prosecutor does not have any additional space available; therefore, Ms. Warren is still in need of somewhere off-site.  Mr. Culp suggested having Ms. Warren receive some quotes for safes.  Mr. Maxwell suggested storing the safe at the Highway Department.  

HAY GROUND / AIRPORT:  Brad Cozza, Manager / Jasper County Airport, was present to assist with any questions regarding the hay lease.  Mr. Culp stated that some clarification is needed.  We didn’t really quote hay ground.  What are your thoughts?  Mr. Maxwell replied that he feels we should give Mr. Korniak a chance to quote the hay ground.   


COURTHOUSE EXTERIOR:  Dave Zeltwanger, DK & Sons, stated that he did some work last fall on the Annex building.  There is a fair amount of biological growth on the north side of the courthouse building.  Mr. Zeltwanger presented information to the Commissioners as to what he would use to evaluate the building.  (No copies were presented to be filed within the Auditor’s Office) In order to determine exactly what is going on and how to address it is going to require a couple of test panels to be completed.  An estimate can then be established as to what it will cost to do the entire building.  Mr. Zeltwanger recommended that the clock tower be quoted separately due to the fact that it is not easily accessible. 

TAX SALE SUPPORT SERVICES ADDENDUM / SRI INCORPORATED:  SRI had raised their fee to $75.00 last year in order to assist with the costs related to the M&M case.  The litigation has now been resolved and SRI is now lowering their fee back down to $70.00.  Attorney Beaver stated that the terms of the addendum are identical to the ones that were previously approved.  Mr. Maxwell made a motion to approve the Tax Sale Support Services Addendum with SRI Incorporated.  Mr. Walstra seconded and the motion carried. 

ARAB TERMITE & PEST CONTROL / SERVICE AGREEMENT:  Upon request, Mike Shah, Arab Termite & Pest Control, Inc., submitted a service agreement for pest control at the North Jasper County Annex Building.  The cost of the service will be $34.00 per month.  Mr. Walstra made a motion to approve the service agreement.  Mr. Maxwell seconded and the motion carried. 

REZONE / JORDAN TOWNSHIP:  	A request was made to change the zoning classification of real estate in Jordan Township from the A1 Conservation Agriculture District to the A2 General Agricultural District.  The request is for the purpose of subdividing the property into a 2-lot subdivision.  Mary Scheurich, Director / Planning & Development, explained that this is an estate where they want to sell the house and 2.2 acres; however, it is coming out of an 8-acre piece.  The Plan Commission unanimously approved the request.  Mr. Maxwell made a motion to approve Ordinance No. 5-5-2014A.  Mr. Walstra seconded and the motion carried. 

VACATION DAYS / REQUEST TO EXTEND:  Daniel Perkins, SWCD, has requested per letter to extend three (3) vacation days into the 2014 calendar year.  These days will be used by the end of May, 2014.  Mr. Walstra made a motion to approve the request.  Mr. Maxwell seconded and the motion carried. 

HIGHWAY DEPARTMENT / UPDATE:  The chip-n-seal and paving “wish-list” was distributed for the Commissioners’ review.  Mr. Haberlin stated that we will definitely have to cap CR 400N this summer.  The estimated cost to pave a mile of road is approximately $70,000.00 - $75,000.00 and approximately $16,000.00 to chip and seal.  Do we do dust control this year?  We normally do it every other year and this would be the year.  Further discussion took place.  

VACATION DAYS / REQUEST TO EXTEND:  Linda Armstrong, Deputy Auditor, has requested permission per letter to extend her vacation days that were carried over from her employment with the Probation Office.  Ms. Armstrong’s anniversary date is May 1.  Mr. Walstra made a motion to approve the extension for up to 90 days.  Mr. Maxwell seconded and the motion carried.    
           
ANNUAL REPORT / CONGRESSIONAL SCHOOL:  Mr. Walstra made a motion to approve the Annual Report for the Congressional Schools.  Mr. Maxwell seconded and the motion carried. 

M.J. DIEDAM PAINTING AND RESTORATION / QUOTES:  Mike Diedam, M.J. Diedam Painting and Restoration, submitted quotes for various courtroom repairs.  Mr. Maxwell made a motion to approve the following and Mr. Walstra seconded:
		Superior Courtroom:			$ 8,620.00
		Repair water damage to stencils
		Repair ceiling tile above Judge’s bench 
  
		Circuit Courtroom:			$14,260.00
		Repaint six ceiling panels
		Re-do fourteen pillars and replace stencils where necessary
		Re-do ten wall panels and replace stencils where necessary 
SPECIFICATIONS / COURTHOUSE EXTERIOR:  Mike Diedam distributed and reviewed specifications for the preservation of the exterior of the courthouse.  (No copies were presented to be filed within the Auditor’s Office)  Attorney Beaver will work with Mr. Diedam to prepare an advertisement for bids.  

	At this time, there was a short break.     


BIDS RECEIVED / BITUMINOUS EMULSIFIED ASPHALT FOR 2014:  The following bids for Bituminous Emulsified Asphalt for the year 2014 were opened at 10:00 A.M.
(1) Central Paving 			Logansport, IN
(2) Great Lakes Chloride, Inc.		Warsaw, IN
(3) Bit-Mat Products			Ashley, IN
(4) Asphalt Materials, Inc.		Warsaw, IN
Mr. Walstra made a motion to accept all bids received.  Mr. Maxwell seconded and the motion carried. 

JAIL FACILITY / UPDATE:  Kurt Stevens, KB Solutions, reported that work is proceeding on the VAV box retro-commissioning and the problems are being repaired.  The rewiring of the control system is on schedule.  New graphics for the building management system are nearing completion.  Various VAV boxes are gradually being brought on-line and added to the graphics.  The control portion of the project will be completed by the first week of June at which time balancing will begin.  The balancing should take approximately two (2) weeks.  Mr. Stevens stated that there is a device on the variable volume box called an air flow switch.  When there is enough adequate pressure in the system, it activates this switch which enables the electric coil to come on.  Several of these air flow switches are bad.  Mr. Stevens recommended that they proceed with changing the switches.  

CLAIM / HAVEL CON’T:  Mr. Culp asked Mr. Stevens for clarification on the claims submitted by Havel.  Mr. Stevens explained that one of the claims was for the additional charges that Havel had quoted and received authorization to do on the domestic hot water system.  Sheriff Risner stated that the claim in the amount of $12,000.00 was for the emergency shut-off valves for each individual cell pod.  Mr. Walstra made a motion to approve the claim as submitted.  Mr. Maxwell seconded and the motion carried. 

JAIL FACILITY / UPDATE:  Sheriff Risner reported that we are continuing to have some problems with the domestic hot water boiler.  EMCOR believes that there may be some pressure- related issues on the gas feed.  They are going to replace a regulator on the unit that they believe was not the proper size regulator to begin with when it was first installed.  

Sheriff Risner also reported that they never installed a bypass for the main water line coming into the facility.  The quote to install the bypass is approximately $5,000.00.  This expense can be paid for out of jail repairs.  

JAIL STAFFING ANALYSIS:  Copies of the Jail Staffing Analysis were distributed to the Commissioners for their review.  Some discussion took place.   Sheriff Risner stated that the analysis states that we are eight (8) people short in the correctional division.  The analysis also states that we need 20 hours per week of mental health counseling available for inmates.  

CASH FARM LEASES / 2014:  Mr. Maxwell made a motion to approve the three (3) Cash Farm Leases for 2014.  Mr. Walstra seconded and the motion carried.

YOUTH CENTER / WATER ISSUES:  Mr. Culp stated that he was approached by the Youth Center regarding some water issues they are having.  The rain water is coming down the downspouts and seeping back into the building.   They asked if they could put a drain tile off of each one of the downspouts.  They are willing to furnish the labor if the county will furnish the tile.  The Commissioners agreed to pay for the tile. 

FARMERS MARKET:  Mr. Maxwell made a motion to allow the Farmers Market to use the Courthouse grounds.  Mr. Walstra seconded and the motion carried.     

CITIZEN CONCERNS / SEEGERS:  Bernard Seegers, concerned citizen, was once again present regarding an issue with an ordinance that was originally addressed at the January 10, 2014 meeting.  Mr. Seegers stated that there is a big conflict with the ordinance.  Have you read the ordinance that you signed?  All I want to know is why it is not being enforced.  Attorney Beaver replied that he has reviewed the ordinance.  In response to questions regarding a letter addressing the concern, Attorney Beaver stated that he has not been directed to prepare any letter and he is not sure that one is necessary.  Attorney Beaver stated that, after speaking with Mary Scheurich, Director / Planning & Development, and reviewing the ordinance, it is his understanding that the geographic area where Mr. Seegers is concerned is actually located within the confines of DeMotte.  Mr. Seegers stated that this ordinance takes care of all of Jasper County.  Attorney Beaver explained that the ordinance applies to Jasper County; however, Jasper County does not have territorial jurisdiction within all parts of Jasper County as far as the zoning ordinance goes.  The parts that are carved out are the parts that are subject to the municipalities and this is the area that you’ve referred to.  Ms. Scheurich’s opinion is that this lies within the confines of DeMotte; therefore, it would be DeMotte’s zoning authority that would be responsible for that.  The ordinance itself does not apply to everywhere in Jasper County.  Mr. Seegers stated that it does with drainage because DeMotte does not have a drainage board.  In response to a question from Mr. Culp, Mr. Seegers replied that the ordinance number is 11-3-2008.  Further discussion took place. 

CONFERENCE / TREASURER:  Carla Anderson, Treasurer, previously requested permission for herself and Tammy McEwan to attend Treasurer’s conference August 12-14 in Indianapolis.  The original request was approved for two (2) nights lodging.  Since the original approval, a meeting has been scheduled for the night of August 11; therefore, Ms. Anderson has now requested permission for three (3) nights lodging.  Mr. Walstra made a motion to approve lodging for three (3) nights.  Mr. Maxwell seconded and the motion carried. 

	There being no further business, Mr. Walstra made a motion to continue the meeting until Monday, May 19, 2014 on an as needed basis only.  Mr. Maxwell seconded and the motion carried. 
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