THE JASPER COUNTY DRAINAGE BOARD MET ON MONDAY, JANUARY 4, 2016 AT 1:00 P.M. IN THE COMMISSIONERS ROOM, JASPER COUNTY COURTHOUSE, RENSSELAER, INDIANA WITH THE FOLLOWING MEMBERS PRESENT:   RICHARD MAXWELL (CHAIRMAN), KENDELL CULP (MEMBER), AND JAMES WALSTRA (MEMBER).  ALSO PRESENT WERE VINCE URBANO (SURVEYOR), JOHN CASEY (ATTORNEY), JACK HABERLIN (ENGINEER), AND RHONDA ELDRIDGE (SECRETARY). 

Chairman, Richard Maxwell called the meeting to order.

RE-ORGANIZATION OF THE DRAINAGE BOARD FOR 2016
	APPOINT ATTORNEY
	APPOINT SECRETARY

	James Walstra made a motion to nominate Richard Maxwell as Drainage Board President.  Kendell Culp seconded the motion.  Motion carried.

	Kendell Culp made a motion to nominate James Walstra as Drainage Board Vice President.  Richard Maxwell seconded the motion.  Motion carried.

	Kendell Culp made a motion to retain Rhonda Eldridge as Drainage Board Secretary.  James Walstra seconded the motion.  Motion carried.

	James Walstra made a motion to retain John Casey as Drainage Board Attorney.  Kendell Culp seconded the motion.  Motion carried.

RE-ORGANIZATION OF THE JOINT DRAINAGE BOARDS FOR 2016

	James Walstra made a motion to re-appoint Jasper County Drainage Board member Richard Maxwell to the Jasper-Newton County Joint Drainage Board, the Newton-Jasper County Joint Drainage Board, Jasper-White County Joint Drainage Board, and Jasper-Benton County Joint Drainage Board.  Kendell Culp seconded the motion.  Motion carried. 

James Walstra made a motion to re-appoint Jasper County Drainage Board member Kendell Culp to the Jasper-Newton County Joint Drainage Board, the Newton-Jasper County Joint Drainage Board, and the Jasper-White County Joint Drainage Board.  Richard Maxwell seconded the motion.  Motion carried.  

Kendell Culp made a motion to re-appoint Jasper County Drainage Board member Richard Maxwell to the Jasper-Starke-Pulaski County Joint Drainage Board and the Jasper-Benton-Newton County Joint Drainage Board.  James Walstra seconded the motion.  Motion carried.  

James Walstra made a motion to re-appoint Jasper County Drainage Board member Kendell Culp to the Pulaski-White-Jasper-Starke County Joint Drainage Board.  Richard Maxwell seconded the motion.  Motion carried.  

Kendell Culp made a motion to re-appoint Jasper County Drainage Board member James Walstra to the Jasper-Benton County Joint Drainage Board and Jasper-White County Joint Drainage Board.  Richard Maxwell seconded the motion.  Motion carried.  

1:00 P.M. RANDLE LATERAL #13 TO RYAN #104 – PUBLIC HEARING

	Jasper County Surveyor, Vince Urbano, stated on April 16, 2012 a petition had been filed to establish a maintenance fund on the Randle Lateral #13 to Ryan #104 located in Section 5, Township 29, Range 6 in Barkley Township.

	Urbano stated the estimated cost of periodic maintenance on the Randle Lateral #13 to Ryan #104 is $2.00 annually per acre and $5.00 minimum and for lots.  The assessment shall be collected for a period of four years of until the assessment rate reaches the maximum of $10,011.89.

	Landowner, Steve Hurley, stated the Randle Lateral #13 to Ryan #104 was previously a county regulated tile which was not functioning.  Due to the tile not functioning they constructed an open drain in its place at a cost of approximately $25,000.00.  Hurley stated he feels the Surveyor’s estimated cost of periodic maintenance of the Randle Lateral #13 to Ryan #104 is high.  Hurley inquired the length of the drain.  Urbano responded the length of the drain is 1.6 miles.  

	Hurley inquired if all other open drains in the county are maintained by the county.  Richard Maxwell stated most all open drains which come in front of the drainage board have a maintenance fund established on them.

	Landowner, Tom Moore, stated he felt the Surveyor’s estimated cost of periodic maintenance of the Randle Lateral #13 to Ryan #104 is high.

	Maxwell stated years ago an assessment rate on a county regulated drain was approximately .25 cents to .50 cents per acre which now there are not ample funds to do any work on those drains, so in ten years the assessment rate of $2.00 per acre will also be inadequate.  Urbano explained if the maintenance fund is not established, the county will not be performing any maintenance on the drain.

	Kendell Culp stated normally if a reconstruction is performed on a county regulated drain the establishment of a maintenance fund is required.  However, this is a different case in that the landowners paid for the construction of the open drain and gave up property for the construction of the open drain.  If the landowners are wanting to maintain the open drain themselves, he would be in favor of that.  Culp also stated to remember to think of future generations as they would also be bound to maintaining the drain.

	Maxwell stated the drainage board could, by the choice of the landowners, reduce the assessment rate per acre to reduce the total collection.

	Landowner, Melissa Blue, stated she was happy with the assessment rate of $2.00 per acre for periodic maintenance of the Randle Lateral #13 to Ryan #104.

	Steve Hurley and Tom Moore made the decision to maintain the Randle Lateral #13 to Ryan #104 themselves and forego establishing a maintenance fund.

1:15 P.M. – WASHBURN AGREEMENT AND ULM LATERAL – PUBLIC HEARING

	Jasper County Surveyor, Vince Urbano, stated on February 21, 2012 a petition was filed to establish a maintenance fund on the Washburn Agreement and Ulm Lateral located in Sections 25, 26, 36, Township 28, Range 7 in Jordan Township.

Urbano stated the estimated cost of periodic maintenance of the Washburn Agreement and Ulm Lateral is $5.70 annually per acre and $10.00 minimum and for lots.  The assessment shall be collected for a period of four years or until the assessment rate reaches the maximum of $8,004.99.

Richard Maxwell inquired the length of the Washburn Agreement and Ulm Lateral.  Urbano stated the length of the Washburn Agreement is .98 miles and the Ulm Lateral is .78 miles.

Having conducted a public hearing and upon the recommendation of the Surveyor fulfilling the petition, Kendell Culp made a motion to proceed with the establishment of a maintenance fund on the Washburn Agreement and Ulm Lateral.  James Walstra seconded the motion.  Motion approved.

APPROVAL OF THE DECEMBER 7, 2015 MEETING MINUTES

	James Walstra made a motion to approve the minutes of the December 7, 2015 meeting.  Kendell Culp seconded the motion.  Motion carried.

BANNING ENGINEERING – PROJECT UPDATES
	PRICE TILE #132 AND AMSLER TILE #4673
	JEFF HEALY, P.E.

	Jeff Healy, P.E., Banning Engineering, stated his firm is in the investigation portions of the Price Tile #132 and Amsler Tile #4673 tile projects.  Banning Engineering also submitted invoices for a portion of the investigation services.

	Healy stated there are a few bad spots in the Price Tile #132, but overall does not appear to be in too bad of condition for its age.  There were not a lot of blockages, but there were a few collapsed areas.  The Price Tile #132 has plenty of depth.  The overall concern with the tile is it is not large enough to carry enough water for the current land uses.
	
	The calculations have not been completed yet.  They are in the process of generating profiles to be used for documenting what the existing conditions are and what would be a proposed solution.

	Richard Maxwell inquired the size of the existing Price Tile #132.  Healy responded the size of the existing Price Tile #132 varies from 8” at the upper end and 15” at the lower end.

	Healy inquired if March would be feasible for final presentation of documents on the Price Tile #132.  Vince Urbano stated he would ideally prefer to have the Price Tile #132 documents prepared as soon as possible so construction can take place during the fall of 2016.

	Richard Maxwell inquired if a maintenance fund currently exists on the Price Tile #132.
Urbano responded there is not currently a maintenance fund existing on the Price Tile #132.

	Healy stated in regards to the Amsler Tile #4673 it may or may not be undersized.  The Amsler Tile #4673 travels along State Highway 14 and through an organic muck pocket and is almost to the top of the ground, meaning it is lacking depth and has been damaged by field equipment in a couple places.  The Amsler Tile #4673 is in very poor condition.

	Healy stated he would like to go to the landowners once the profiles are complete  to inquire what route they would prefer to go with the reconstruction of the Price Tile #132 and Amsler Tile #4673.

	Urbano stated there are three main county regulated drains which exist in the general area of the Amsler Tile #4673 and the landowners have requested to combine the three and incorporate them into one main drain.

OLIVER DITCH #124 WASHOUTS MAINTENANCE PROJECT– BID OPENING

	Bid packets were sent out for the Oliver Ditch #124 repair of washouts to the following contractors:  Johns Brothers Tiling &Excavating, Inc., W.J. Misch Excavating, Inc., G&G Tiling, Gutwein Bulldozing, Elwyn W. Mattocks & Sons, Jim Derflinger & Son, Schultz Construction, and JD Excavating.  

The Surveyor stated there were no bids received for the Oliver Ditch #124 repair of washouts.

Kendell Culp inquired with Eric Johns (Johns Brother Tiling & Excavating) would be interested in performing a washout maintenance project on the Oliver Ditch #124 county regulated drain.  Johns replied he is interested in performing a washout maintenance project on the Oliver Ditch #124 county regulated drain.

	Johns stated he did not have enough information to provide an accurate bid previously, but would be willing to provide a bid if more information could be obtained.  The Surveyor suggested meeting with Johns onsite of the Oliver Ditch #124 washouts to work out the details for the maintenance.  Johns suggested hiring an engineering firm, such a Banning Engineering, to put together a profile for the repair of the washouts on the Oliver Ditch #124.

	Culp inquired with Jeff Healy, Banning Engineering, if there are several washouts in a short span of a drain can it be engineered on how to fix one and in turn fix the remaining washouts using the same technique.  Banning stated if all the washouts are created by the same issue, they could all be fixed using the same technique.  Vince Urbano stated all the washouts on the Oliver Ditch #124 are different.  Healy stated he would be willing to go view the washouts with the Surveyor and Johns to get an idea what needs to be done to repair the washouts on the Oliver Ditch #124.

W.E. MOORE DITCH #118 MAINTENANCE PROJECT – BID OPENING

	Bid packets were sent out for a maintenance project on the W.E. Moore Ditch #118 county regulated drain to the following contractors:  Johns Brothers Tiling & Excavating, Inc., G&G Tiling, Gutwein Bulldozing, Elwyn W. Mattocks & Sons, Jim Derflinger & Son, Schultz Construction, and JD Excavating.

	Richard Maxwell stated three bids were received for the W.E. Moore Ditch #118 maintenance projects; Elwyn W. Mattocks & Sons in the amount of $15,720.00, Schultz Construction in the amount of $8,700.00, and Johns Brothers Tiling & Excavating in the amount of $8,910.00. 

	It was the recommendation of the landowners to accept the bid from Johns Brothers Tiling & Excavating as opposed to accepting the low bid from Schultz Construction due landowners request and to complete the W.E. Moore Ditch #118 maintenance project in a timely manner.  Also, it was the request of landowner, Ron Tillett, to have Johns Brothers Tiling & Excavating repair some erosion on the Barkley Lateral to Moore#118 county regulated drain in his yard.  A bid had been received from Johns Brothers Tiling & Excavating for the cleaning of the Barkley Lateral to Moore #118 in its entirety, as well as fixing the erosion on the drain along the Tillett property in the amount of $4,525.00.  The Surveyor stated there currently is a maintenance fund on the Barkley Lateral to Moore #118 which has a balance of $4,794.58.

	Eric Johns, Johns Brothers Tiling & Excavating, stated the Culvert on the Barkley Lateral to Moore #118 which crosses County Road 300 South is undersized for the drain.  Kendell Culp stated the culvert on the Barkley Lateral to Moore #118 which crosses County Road 300 South is a fairly new culvert but is undersized.  Richard Maxwell stated the issue of the culvert being undersized on the Barkley Lateral to Moore #118 is a county highway issue.

	Kendell Culp made a motion to approve the bid from Johns Brothers Tiling & Excavating for the maintenance of the Barkley Lateral to Moore #118 in its entirety and repair of erosion on the Ron Tillett property in the amount of $4,525.00. Culp also approved the maintenance of the W.E. Moore Ditch #118 in the amount of $8,910.00.  James Walstra seconded the motion.  Motion approved.

CURTIS CREEK #856 MAINTENANCE PROJECT– BID OPENING

Bid packets were sent out for a maintenance project on Curtis Creek #856 county regulated drain to the following contractors:  Johns Brothers Tiling & Excavating, Inc., W.J. Misch Excavating, Inc., G&G Tiling, Gutwein Bulldozing, Elwyn W. Mattocks & Sons, Jim Derflinger & Son, and Schultz Construction.

Richard Maxwell stated one bid was received for the Curtis Creek #856 maintenance project.  The bid for the Curtis Creek #856 maintenance project was received from Jim Derflinger & Son in the amount of $78,000.00.

	Kendell Culp inquired if the Curtis Creek #856 maintenance project consists of mainly removal of sediment from the drain.  Vince Urbano responded the entire Curtis Creek #856 maintenance project consists only of sediment removal from the drain.

	Richard Maxwell inquired the location of the Curtis Creek #856 maintenance project.  Urbano stated the Curtis Creek #856 maintenance project starts at Curtis Creek Country Club and continues north to County Road 400 South (approximately twelve miles), but not through Curtis Creek Golf Course or anywhere south of Curtis Creek Golf Course.

	The Surveyor stated there currently is a maintenance fund on Curtis Creek #856 which has a balance of $207,492.72.

	James Walstra made a motion to approve the bid received for the Curtis Creek #856 maintenance project in the amount of $78,000.00 from Jim Derflinger & Son.  Kendell Culp seconded the motion.  Motion carried.

DENTON DITCH #235 MAINTENANCE PROJECT – BID OPENING

Bid packets were sent out for a maintenance project on Denton Ditch #235 county regulated drain to the following contractors:  Johns Brothers Tiling & Excavating, Inc., W.J. Misch Excavating, Inc., G&G Tiling, Gutwein Bulldozing, Elwyn W. Mattocks & Sons, Jim Derflinger & Son, and Schultz Construction.

Richard Maxwell stated one bid was received for the Denton Ditch #235 maintenance project.  The bid for the Denton Ditch #235 maintenance project was received by Jim Derflinger & Son in the amount of $96,000.00.

Richard Maxwell stated the Denton Ditch #235 maintenance project consists of only the removal of sediment from the drain.

Vince Urbano stated the Denton Ditch #235 maintenance project starts at the bottom of the drain where it outlets into the Carpenter Creek continuing to White County (approximately twelve miles).

Kendell Culp stated some work needs to be completed on the Denton Ditch #235 at County Road 30 West at the bridge where it has washed out the south bank and deposited sediment on the north.  Maxwell stated some work also needs to be completed near State Highway 231 up to County Road 650 West (approximately ¾ mile west of State Highway 231). There is a large sandbar on the West side of the bridge.

The Surveyor stated there currently is a maintenance fund on Denton Ditch #235 which has a balance of $230,653.73.

Kendell Culp made a motion to approve the bid received for the Denton Ditch #235 maintenance project in the amount of $96,000.00 from Jim Derflinger & Son.  James Walstra seconded the motion.  Motion carried.

ZIMMER DITCH #2919 WASHOUT MAINTENANCE REPAIR – BID OPENING

Bid packets were sent out for a washout maintenance project on Zimmer Ditch #2919 county regulated drain to the following contractors:  Johns Brothers Tiling & Excavating, Inc., G&G Tiling, Gutwein Bulldozing, Elwyn W. Mattocks & Sons, Jim Derflinger & Son, and Schultz Construction.
 
Richard Maxwell stated one bid was received for the Zimmer Ditch #2919 washout maintenance project.  The bid for the Zimmer Ditch #2919 washout maintenance project was received by Schultz Construction in the amount of $2,800.00.

James Walstra made a motion to approve the bid received for the Zimmer Ditch #2919 washout maintenance project in the amount of $2,800.00 from Schultz Construction.  Kendell Culp seconded the motion.  Motion carried.

LATERAL #2 TO EDNA DAVIS – OBSTRUCTION FOLLOW-UP
	
	During the November 2, 2015 Jasper County Drainage Board meeting the Surveyor advised the drainage board that it had been reported that landowner, Ray Zickmund, was allowing his cattle in the Lateral #2 to Edna Davis county regulated drain after it had recently been cleaned causing water to be held back, resulting in the drain needing to be cleaned again.  After a brief discussion, Richard Maxwell advised the Surveyor to provide him with a copy of options and he would be sure Zickmund received them.  

	Vince Urbano presented a copy of information from the Drainage law book in regards to the issue brought forward as a result of Zickmund allowing his cattle in the Lateral #2 to Edna Davis county regulated drain.

	The drainage board advised Drainage Board Attorney, John Casey, to create a letter and send to Mr. Zickmund regarding the obstruction being caused by allowing his cattle in the Lateral #2 to Edna Davis county regulated drain and advise him accordingly.
	
ADJOURN

	Kendell Culp made a motion to adjourn the meeting.  James Walstra seconded the motion.  Motion approved.

