Jasper County Animal Control Board
Public Meeting Minutes 	January 11, 2015
Chairperson Pauline Boring called the meeting to order at 5:34 p.m. Members in attendance were: Pauline Boring, Pat Williamson, Janice Mallory, Marissha Mathews, and Cole Buschman. Shelter Director Mark Sinclair and Part time ACO Abbey Todd were also in attendance. Approximately 18 citizens were present as well. 
Pauline stated that Pat would be the moderator for the night. He reviewed the rules on citizen comments, explaining that anyone wishing to speak would need to fill out a Public Comment sheet. The citizen will then have 3 minutes to speak when called upon. Pat went on to say that the board is not required to respond. 
Pauline stated that the board needed to appoint a chair and secretary for the year 2016. She reminded the board that they have the right to hire a secretary who is not a board member. She recommended Abbey Todd for the position. Pauline also advised that she would remain the chairperson. Janice made a motion to make Abbey the secretary on a probationary status, Pauline the chairperson, and Pat the vice chairperson for 2016. Cole seconded and it was passed unanimously. 
Pauline reminded everyone that the December 14, 2015 board meeting minutes had been emailed for review. Pat moved to accept the minutes and Janice seconded. The minutes were passed unanimously. 
Pauline continued with the meeting, moving on to shelter reports, which had been emailed to everyone before the meeting. Pauline asked Mark why the claims weren’t included. They agreed that they must have been “lost in the shuffle.” Cole moved to approve the reports, Marissha seconded and it passed unanimously. 
Mark then went on to give his director’s report. He explained that he went for a training day in Johnson County and learned a lot of procedures that can be utilized at the shelter. The grant money from the Women’s Giving Circle was used to purchase a new GPS for the vehicles. The pickup truck has been decaled and both vehicles have been organized and cleaned. Mark had an electrician rewire the shed and a propane tank was installed for heat. The shed can now be better utilized. Permission to install a security light has been granted from the county commissioners. Mark has ordered new countertops from the office and lobby. This will eliminate the desks and create more usable workspace. Goodwin Fire Equipment came out and inspected the fire extinguishers. They were a year and a half overdue. Mark has completed the interviewing process from the Part time ACO position. He has a recommendation in mind. The shelter has received multiple party donations. It is estimated that there is enough dog food for an entire year. The situation with the rescues has been resolved for the most part. Animals are leaving in a timely manner. There have even been some rescues contacting the shelter directly. In the month of December there were 46 Animal Control calls, compared to 21 in July. This is the most calls that have been taken for the entire year. 
Citizen Comments:
William Spaulding was the first citizen to speak. His concerns were in relation to the state website and that the information was incorrect. He would also like to have online access to the county ordinances. His last comment was to know the results from the last board meeting. The board had no response. 
Tammy Malloy had concerns about the law pertaining to dogs being shot on someone’s property. Pat stated that, that is a police matter and the citizen should attend one of their meetings.
Kyle Butler wanted to know the plans the board has for the future. He was also concerned about the changes at the shelter. 
Dana Drew wanted to ensure that the animals are being taken care of. 
Kim Manardi had some suggestions about the volunteer program. She thought a volunteer manager to dictate responsibilities would be a good idea, along with a possible night shift for people who work during the day. 
Dena Damian voiced that she does not like the new rules and she would like the questions to be answered. She wanted to know how many animals had been euthanized since Mark received employment. Pauline advised her to call during normal business hours and ask. 
Carolyn Parks was the last person to speak. She told the board that the ASPCA is willing to help with ordinances. She went on to explain that she just wants to help the shelter improve. Pauline explained how the ordinances are put together. It is a county commissioner decision. 
Unfinished Business:
ACO Training: Pauline informed everyone that there is not enough money in the budget to pay for the training she would like to see at least Mark attend. She proposed the board move money from the donation fund to pay for the training. There are three training sessions, each being too far for a commute. Lodging and food expenses will have to be taken into consideration. Marissha made a motion to send Mark to all three training seminars, Pat seconded and the motion was passed unanimously. 
Another training seminar was also brought to everyone’s attention. It is about animal behavior. The fee is $40 per person and it will be held on February 6th in Indianapolis. Janice spoke very highly of the conference and said that she has sent some of her employees in the past. Pat suggested that both Mark and Abbey attend due to the fee being so low. Janice made a motion to send Mark and Abbey to the seminar, Pat seconded and the motion was passed unanimously. 
Micro chipping: Pauline stated that the shelter now has micro chips that were ordered from Avid. They are to be utilized for all adoptions and with owner consent on reclaims. She would like the staff to register the chip to ensure it has been completed. The staff is also to inform the owner on how to change the registration information in case of new ownership or change of address. 
New Business:  
SOP: Mark has reviewed the SOP draft Kristen had created during her time at the shelter. He has also looked at different websites for ideas on how to write one and what information should be included. He has nothing for approval yet, but should soon. 
Cold Weather Equipment: Pat wanted to ensure that the ACO staff is equipped with rain and cold weather gear. He would like to see rain jackets ordered that are high visibility. He also gave Mark permission to order warm gloves and boots for the winter season. Mark stated that he is compiling a list of things to purchase. Pauline gave Mark approval to purchase whatever is needed as long as the funds are applicable. 
Pit-bull Adoption: Pauline stated that she could not find a policy that hindered the adoption of pit-bulls. It is also not in the county ordinances. Marissha advised everyone to look up the statistics as she has done. She found that pit-bulls are not the only breed with aggression. She went on to say that most pit-bulls are friendly, but publicity gives them a bad name. Janice voiced that she does not like breed bans and that the behavior training in Indianapolis would be a good start in allowing pit-bulls to be adopted. That way, the staff can tell the difference between a true aggressive dog and a scared dog. Pat had a similar opinion. The idea of having officer Rob Cain asses the dogs was brought to everyone’s attention. Janice asked about more stringent checks for the pit-bulls. Marissha recommended home checks. Pat and Janice both agreed. Pauline stated that she would like to use Officer Cain to do the home visits and background checks. The application process would have to be revised. Citizen Carolyn Parks stated that the board may have to look into the county insurance to ensure the shelter is covered. Pauline advised her that the county commissioners already have insurance in place. The matter was tabled and Mark was instructed to research it. 
Website vs. Facebook: Mark would like to see the shelter do away with Facebook and have a website instead. He believes this will eliminate the drama and negativity the shelter faces. The idea of putting a link on the new website for the county ordinances and spay and neuter information was brought to attention. It was also thought that maintaining the website can be a volunteer duty. Bill the IT manager for the county can set up the website, but it was unsure if he needed commissioner approval to do so. There could also be a link on the county website to the shelter page for easy access. 
Part Time Position Status: Pauline called an executive board meeting to discuss the applicants for the open position. She scheduled the meeting for Thursday December 14th at 5:30 p.m. Pat granted permission to use the training room at the jail. 
Pat took at moment to thank the Animal Control officers. He stated that his phone has been very quiet for the last month and that makes him happy. 
Janice made a motion to adjourn the meeting, Marissha seconded and the meeting concluded at 6:62 p.m.  

