Jasper County Animal Control Board 
Public Meeting Minutes 	February 8, 2016

Chairperson Pauline Boring called the meeting to order at 5:42 p.m. Members in attendance were: Pauline Boring, Pat Williamson, Janice Mallory, and Shelter Director Mark Sinclair. Part time ACO and Board Secretary Abbey Todd was also in attendance. Approximately eight citizens were present. Because there was not a quorum, many items on the agenda were tabled. 
The approval of the minutes and shelter reports were tabled, but Mark was able to give his Director’s report. He reviewed the animal statistics for the month and advised that no animals were euthanized for the month of January. There were 26 calls for the month which was about the same as this time last year. The shelter has started the microchip program for adoptions and owner reclaims. The volunteer program is also underway. There were 4 people who have signed up so far and worked a total of 66 hours for the month. The SOP is still in progress and there is hope to have a draft for the board to review by the next meeting. Pauline has been working on updating rescue applications. Only about 1/3 of the rescues have sent the application back. The county website is a work in progress. We are just waiting on training from Bill. The countertops have been installed in the office to eliminate the large desks. This seems to work a lot better. The exhaust fan has been repaired. It has not functioned for at least a year. The outside storage sheds have been partially organized as well. Hanging water buckets, a hose reel and broom brackets were purchased to better organize the dog room. This eliminates keeping items on the floor. Pauline then asked Mark to name the volunteers that had been working at the shelter. They were Pauline, her daughter Barb, Mark’s wife Gayle, a community service volunteer, and Abbey. Pauline made a point to tell the board that even though Abbey’s hours have been cut down to 29 hours a week, she still volunteers the rest of the time to assist Mark at the shelter. Pauline then made a point to discuss the euthanasia record further. During the previous board meeting a citizen asked what the euthanasia record was since Mark started. Pauline answered stating that only 4 cats had been put down and they were all from the discretion of Dr. Mallory due to injuries. 
Unfinished Business: 
SOP: The first matter of unfinished business was in regard to the SOP. Pauline stated that she and Mark have part of a rough draft in the works, using the ASPCA model. They hope to have something completed soon. 
County Website: Pauline advised everyone that the board meeting minutes, along with the animal control ordinances will be posted to the county website eventually. There is still training that needs to be done and Mark will coordinate that with Bill Bately. 
Training: The county commissioners approved all training during their meeting on the morning of February 8, 2016. Pauline stated that the next step is to request the county council to move some of the donation money to fund this training. Pauline has already filed a transfer letter to begin the process. 
Shelter Part Time Position: Mark stated that the shelter had received 52 applications for the new hire. Out of those he chose Tricia Curry. She has worked in a veterinary office and has animals of her own. She also has computer skills as she used to work for the Department of Commerce working on the census. This also means she knows the county fairly well. One of her former supervisors stated that they would hire her back in a minute. Janice asked if Mark had called the Vet clinic she was previously employed at. He stated that he would the next day. Pauline stated that Mark does not need board approval to hire her, but the board does feel that she would be a good candidate for the job. 
Pit-bull Adoption:  Pauline stated that she had handed out a written document of her opinion on the matter to each board member. She asked that they review it and the topic was tabled. 
Owner Surrender Fee:  Pauline stated that if there is going to be an owner surrender fee it will need to be addressed in the SOP, so a decision needs to be made soon. The matter was then tabled for a later date. 
Trap Policy: This was also tabled. 
Adoption vs. Rescue:  Tabled. 
Bylaw: Tabled. 
New Business: 
Indiana House Bill 1202: Pauline stated that this bill could affect Jasper County. This bill is going to affect all shelters and rescues in concern with spay/neuter before the animal is adopted. Pauline believes we need to seek a legal opinion to see if the shelter complies. There is a grace period of five years to put a policy in place, so the board still has some time. 
Rescue Organization-Require 501c3:  Pauline stated that requiring a 501c3 for rescue groups does not always work for determining a good from a bad rescue. She would like to ask for references of other places a particular rescue has taken animals from. This way we may be able to pinpoint a good rescue from a bad one. The topic was tabled for further discussion. 
Citizen Comment: William Spaulding was the first person to speak. He offered praise to the shelter and its employees. He said that Mark Sinclair was a good choice for the director’s position after all. It was also stated that Mark went out of his way to pick up Mr. Spaulding’s cat. That cat has now found rescue. He went on to say that he has made numerous visits to the shelter and during each one the shelter was very clean and organized. He shook Mark and Abbey’s hand. 
The next person to speak was Carolyn Parks. She wanted to know if the shelter had used any of the Pet Neutering and Adoption applications yet. Abbey responded yes. She then asked if we needed more and Abbey replied that she can make copies when needed. Abbey also stated that she tries to refer the public to their organization whenever possible. 
Kim Mainardi was the next person to speak. She wanted to know if the volunteer program was running. The response was yes, that it has been. Pauline then advised her that the shelter staff can email her an application if she would like. Her next question was about the dog and cat food. She wanted to know if the shelter still uses the food after it has expired. Dr. Mallory responded saying that it depends on how the food is stored. Mites can get into the food if not stored properly. Mark added that most of the food is sorted by date. 
Dena Damien was the next citizen to speak. Her first question was if the shelter adopts out pit-bulls. The answer was no. Her next question was does the shelter ever not accept adoption applications. Abbey answered yes, not everyone is allowed to adopt an animal from the shelter. The shelter does their best in finding good homes for the animals. 
D. Wood was the last citizen to speak. She brought adoption information to the board. She is hoping the shelter will modify their adoption requirements and do more thorough checks on the potential adopters. She also brought to the board’s attention that the FBI is now investigating animal cruelty cases. She had research stating that most cases of violent crimes begin with animal abuse. The FBI has also added animal cruelty to its list of Class A felonies. 
Pauline called an adjournment at 6:25 p.m.  
Submitted by 
Abegail Todd 
Secretary 


