THE JASPER COUNTY DRAINAGE BOARD MET ON TUESDAY, JUNE 14, 2016 AT 9:00 A.M. IN THE COMMISSIONERS ROOM, JASPER COUNTY COURTHOUSE, RENSSELAER, INDIANA WITH THE FOLLOWING MEMBERS PRESENT:   RICHARD MAXWELL (CHAIRMAN), KENDELL CULP (MEMBER) AND JAMES WALSTRA (MEMBER).  ALSO PRESENT WERE VINCE URBANO (SURVEYOR), JOHN CASEY (ATTORNEY), JACK HABERLIN (ENGINEER), AND RHONDA ELDRIDGE (SECRETARY). 

Chairman, Richard Maxwell called the meeting to order.

GANGLOFF TILE #97 – TILE DAMAGE AND REPAIR CONTINUATION
	BRUCE SPECK – INDIANA FIBER NETWORKS

	The Surveyor stated he spoke with the President of Berry IT, James Berry, who informed him they were going to take full responsibility for the damage done to the Gangloff Tile #97 county regulated drain during the installation of fiber optic line along State Highway 114 east of Rensselaer.

	Urbano stated Berry IT is planning on turning a claim into their insurance company and stated he would like to have the repair take place as soon as possible.  Urbano agreed this is an urgent situation and needs to be remedied as soon as possible.

	Urbano stated a profile needs to be developed for the installation of a new Gangloff Tile #97.  It is unclear where the damage to the Gangloff Tile #97 begins or ends.  

	Urbano suggested using the Hydovac owned by Berry IT to try to locate the damaged areas of the Gangloff Tile #97.

	Urbano suggested a possibility would be running the new tile on the north side of State Highway 114 where it currently is, but the outlet be in the ditch on the south side of State Highway 114.

	Bruce Speck stated Kendell Culp spoke with James Berry and they agreed all correspondence regarding the Gangloff Tile #97 will be between them. Culp will keep the drainage board informed of what is going on in regards to the damage/repair of the Gangloff Tile #97.  The agreement is to limit the number of conversations going on. The four primary people that will be involved will be Kendell Culp, James Berry, Michael Berry, and Vince Urbano.  Per Culps request, Berry IT is to get in contact with Urbano to create a profile of the damage to the Gangloff Tile #97. The suggestion to James Berry has been to start at the corner of State Highway 114 and bring in a sewer camera, open up the tile at this point and run the camera down. At the same time, get the homeowners names and telephone numbers and if they are having any issues, the camera can be ran down their drain to see if it has been cut and/or if it is just a backflow issue.  This way it is believed they can address individuals as well as the major process.

	Speck stated as far as the utilities go, the best that can be done are to get the locates redone and rely on the Surveyor’s help concerning where the possibilities might be but. Using the camera can prove there may not be as much damage or there may be more than anticipated.  This way there will be total satisfaction of knowing where there need to be repairs done.

	Speck stated Berry IT has turned in a claim on their insurance, but the process needs to take place in getting these repairs complete. 

	Speck stated there probably needs to be an offsite conversation and meeting with James Berry, Michael Berry, and Vince Urbano regarding the outcome of the profile and what action needs to take place to repair the tile.

	Speck stated the homeowners affected by this broken tile need to be addressed individually and make sure they are taken care of as well as those who have been affected in regards to their crops.

	Speck inquired if the landowner names and telephone numbers could be obtained so their issues could be addressed.

	Urbano inquired the timeframe for getting a camera onsite.  Maxwell stated it is imperative to get the camera onsite because it is dry currently.

	Urbano stated he thought running a camera would be very difficult because every point of dig the tile was destroyed.  Speck stated if there was not going to be any gain by running the camera than perhaps it should not be done.

	Maxwell stated the locates need to be completed again.

	Maxwell inquired who would actually be doing the digging.  Urbano responded Berry IT has a Hydrovac and he believes that would be the easiest way access the Gangloff Tile #97.

	Urbano stated the first step should be to identify the damaged areas of the tile, then a profile needs to be created. The Surveyor can supply a list of contractors locally for work on the tile.

	Urbano stated there is a camera company from Monticello called Accu-Dig which a camera could be rented.

	Urbano stated the landowners need to be supplied new outlets into the Gangloff Tile #97 if there is currently one.

[bookmark: _GoBack]	Jack Haberlin informed Richard Maxwell that he provided a copy of the Meeting Minutes from the original meeting regarding the installation of the fiber optic line and a copy of the permit which was obtained to a representative of Indiana Fiber Networks.

	Speck stated a set of prints have been obtained by Berry IT for the use of documenting where the tile damage is located.

	It was the consensus of all involved to have locates called on the current utilities and to telephone Accu-Dig for the renting of a camera to determine the areas of tile damage.  This is to proceed as soon as possible.

ADJOURN

	James Walstra made a motion to adjourn the meeting.  Richard Maxwell seconded the motion.  Motion approved.


